Create housing opportunities for
SOx o 1 million people through market
m Habltat development and 2 million people

for Humanity through advocacy efforts.

“The idea of the one-week blitz is that if you
asked me as a builder to build a house in a
month for Habitat, I couldn’t do it, because
I have other obligations. But if you can

compress the time and enable a builder to do
it in one week, it makes it a very manageable
amount of time to build the home.”

— Tom Gipson, founder and national chairman of Home Builders Blitz

Home Builders Blitz
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The Home Builders Blitz model is simple: The affiliate iden-
tifies a contractor who will commit to lead the construction
project and raise funds. The affiliate also secures the site
and selects the homeowner partners.

Affiliates can decide to build one home or 15 - the
partnership model works regardless of scale. Habitat for
Humanity of Greater Birmingham (Alabama) has achieved
great participation from local builders, constructing
86 homes since 2006, including 13 in 2014 that housed
37 people.

“Home Builders Blitz should work in almost every com-
munity to some degree,” said Charles Moore, president and
CEO of Greater Birmingham Habitat. “Not everybody is go-
ing to be able to do 13, but others can do more than that.”

Habitat affiliates that participate in Home Builders Blitz
forge and maintain exciting partnerships with local builders
and their subcontractors, suppliers and business partners,
allowing them to reach more partner families.

Habitat for Humanity of Greater Newburgh (New York)
has been involved in every blitz since it became a national
initiative, with more than 100 local builders taking part.The
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event has allowed Habitat Greater Newburgh to partner
with eight more families in need of housing.

“Our relationship with the Hudson Valley Building As-
sociation has been strengthened as a result of our partici-
pation in Home Builders Blitz,” said Cathy Collins, Habitat
Greater Newburgh's executive director.

Nearly 90 percent of participating affiliates reported that
they were able to boost production through Home Builders
Blitz without significantly increasing their overhead.

“We get an increase in production, and we get great
connections with builders,” Moore said. “We would have
to add at least two more full-time staff to get what this one
week does for us.”

The event also draws homebuilders who are new to
Habitat: In the 2012 blitz, 24 percent of participating builders
were partnering with Habitat for the first time. A majority
returned to participate in the next blitz. Many builders who
participated have become regular volunteers on Habitat
builds, and some have gone on to serve as board members
at local affiliates.



Builders flock to participate in Home Builders Blitz because
it is an opportunity to give back to their communities.

Andy Stahl, president of Hearthstone Contracting in
Newburgh, New York, began engaging with Habitat for
Humanity of Greater Newburgh when he donated construc-
tion materials left over from an “Extreme Makeover: Home
Edition” project he supervised. He became progressively
more involved with the affiliate and eventually became a
member of its board of directors.

“It's a way to change lives,” Stahl said. Habitat “is chang-
ing communities. It's just a special organization, and I'm
happy to be a part of it”

Taylor Burton, immediate past president of the Alabama
Homebuilders Association, has experienced both personal
and business benefits from participating in Home Builders
Blitz.

“I love the blitz,” he said. “It's a great way to do some-
thing that just really makes you feel good when you get
done.

“There's nothing about it that's easy,” Burton cautioned.
“It's hard work for a week, it's at times stressful for a week,
but it's the most fun stress you'll ever have.”

Builders work together on blitzes, so friendly competi-
tion is balanced with socializing, networking and a sense of

teamwork, he said. “l really enjoy the camaraderie and the
lasting friendships you can make.”

Finishing a house in just five days is a big challenge,
Burton said, but a great feeling of accomplishment comes

with it. Habitat's application process ensures working with
people who truly need and appreciate the help, and Habitat
takes care of punch lists and any other issues after the
build. “I've never seen a builder have a bad experience with
the blitz,” he said.

Everyone involved benefits from media coverage of
Home Builders Blitz.

“There are a lot of business benefits that you don’t
expect,” Burton added. “You get a tremendous amount of
advertising and positive publicity. Habitat has a great name
in the community, so to associate my name with that is
really good for business.”

Still, it's the intangible rewards that keep Burton and
other builders coming back.

“It's one of the most rewarding things that you’ll ever do
in construction,” he said. “Seeing someone move into the
American dream at the end of the week — that I've built in a
week — is very rewarding. If you like homebuilding, there's
nothing better to do than the blitz.”
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