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Start	  a	  new	  trip	  

Team	  Leader	  Training	  2015	  
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The	  trip	  cycle	  
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In	  this	  session	  



Don’t	  stress	  
We’ll	  walk	  you	  through	  the	  process	  each	  time	  you	  lead	  a	  trip	  
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Trip	  Catalog	  
§  We’ll	  send	  you	  the	  link	  on	  Monday	  

	   	  (or	  Google	  “Global	  Village	  Catalog”)	  
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Consider	  op7ons	  
§  Review	  host	  programs	  and	  projects	  
§  Recruit	  a	  team	  from	  scratch	  or	  bring	  a	  group?	  
§  Balance	  exci7ng	  op7ons	  with	  the	  mission’s	  needs	  
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Submit	  your	  proposal	  
§  Open	  trip	  
• See	  host	  programs’	  needs	  
• Recruit	  anyone	  and	  everyone	  
• Posted	  to	  our	  website	  

§  Closed	  and	  affiliate	  trips	  
• Bring	  a	  group	  from	  your	  
church,	  work,	  friends,	  etc.	  
•  Increased	  flexibility	  with	  
des7na7on	  and	  7ming	  
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Our	  proposal	  review	  
§  Covers	  host	  program	  needs,	  capacity,	  volunteer	  interest	  
§  Matches	  team	  leaders	  with	  host	  programs	  inten7onally	  
§  May	  offer	  an	  alternate	  sugges7on	  
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Confirma7on	  message	  
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There’s	  a	  call	  that	  
goes	  with	  it,	  too	  



Trip	  i7nerary	  
§  Departure	  
§  Orienta7on	  
§  The	  build	  
§  Cultural	  ac7vi7es	  
§  Team	  mee7ngs,	  free	  7me	  
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How	  we	  create	  the	  i7nerary	  
§  Host	  program	  capacity	  
§  Communi7es’	  needs	  and	  preferences	  
§  Recruitment	  trends	  
§  Closed	  trips	  enjoy	  more	  flexibility	  
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Trip	  budget	  
§  Investment	  in	  housing	  

solu7ons	  
§  Travel	  expenses	  
§  Team	  leader’s	  expenses	  	  	  

—more	  on	  that	  in	  a	  minute	  
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Team	  budget:	  Housing	  solu7ons	  
§  Housing	  solu7ons	  account	  for	  about	  half	  your	  program	  cost	  
§  Enables	  the	  housing	  solu7on	  you’ll	  work	  on	  
§  Enables	  us	  to	  build	  in	  70	  more	  countries	  
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Team	  budget:	  Travel	  expenses	  
§  Your	  travel	  expenses	  are	  the	  other	  half	  of	  the	  program	  cost	  
§  Expenses	  include:	  
• Accommoda7ons	  
• Meals	  
•  Local	  transporta7on	  
• Cultural	  ac7vi7es	  
• Travel	  medical	  insurance	  
•  Local	  staff	  support	  
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How	  we	  create	  the	  budget	  
§  Investment	  in	  housing	  solu7ons	  sets	  Global	  Village	  apart	  
§  Our	  volunteers’	  work	  is	  sustainable	  and	  valuable	  to	  partner	  

communi7es	  
§  Minimum	  standards	  keep	  volunteers	  safe	  and	  healthy	  
§  Host	  programs	  research	  and	  nego7ate	  logis7cs	  
§  Habitat	  values	  transparency	  
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Team	  budget:	  Leader’s	  expenses	  
§  Team	  may	  subsidize	  your	  program	  cost	  or	  airfare	  
§  Open	  team	  leaders	  have	  airfare	  and	  trip	  cost	  subsidy	  but	  

make	  a	  modest	  support	  commitment	  
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Who	  will	  you	  tell	  about	  your	  trip?	  
§  Teammates	  from	  your	  Global	  Village	  trips	  
§  Friends,	  family,	  and	  coworkers	  
§  Friends	  from	  clubs,	  your	  faith	  community,	  organiza7ons	  
§  Your	  local	  Habitat	  affiliate	  
§  Facebook	  friends,	  social	  media	  followers	  
§  People	  you	  see	  every	  day	  
§  People	  you	  haven’t	  seen	  in	  10	  years	  
§  Who	  else?	  
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Recrui7ng	  an	  open	  team	  
§  You	  are	  the	  chief	  recruiter	  
§  We	  help	  by	  pos7ng	  trips	  on	  the	  Global	  Village	  website	  
§  Reply	  to	  prospec7ve	  volunteers	  as	  quickly	  as	  possible	  
§  Accept	  applicants	  in	  most	  cases	  
§  Each	  new	  teammate	  is	  a	  recruiter!	  
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Expecta7ons	  call	  
§  Trip	  basics:	  where,	  when,	  how	  long,	  how	  much	  
§  Describe	  the	  Global	  Village	  experience	  
§  Use	  open-‐ended	  ques7ons	  to	  discuss	  their	  mo7va7ons	  
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Expecta7ons	  call:	  Perfect	  poise	  
§  Tell	  your	  story	  about	  why	  you	  love	  Habitat	  
§  Mo7vate	  them	  to	  invite	  friends,	  family,	  and	  coworkers	  
§  You’re	  empowering	  volunteers;	  resist	  urge	  to	  “screen”	  
§  Keep	  it	  friendly	  and	  succinct	  
§  What’s	  not	  great	  for	  early	  communica7on?	  

Visas	  
Shots	  
Vaca7on	  plans	  
Gelng	  too	  personal	  
Worst-‐case	  scenarios	  
History	  of	  the	  country	  
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THE	  PERFECT*	  EXPECTATIONS	  
CALL	  

With	  your	  table…	  
Write	  two	  ques7ons	  to	  understand	  a	  prospec7ve	  volunteer’s	  mo7va7on	  
Write	  two	  aspects	  of	  the	  experience	  you’d	  be	  sure	  to	  discuss	  
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*within	  reason	  



Register	  volunteers	  
§  Customize	  and	  share	  our	  invita7on	  lener	  
§  Open	  trip	  
• Volunteer	  registers	  with	  a	  $350	  deposit	  
• Fundraise,	  pay,	  or	  use	  a	  combina7on	  

§  Closed	  and	  affiliate	  trips	  
• Volunteer	  registers	  at	  special	  registra7on	  link	  we	  give	  you	  
• Team	  deposit	  covers	  everyone	  
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Payment	  dates	  
§  Recommended:	  request	  deposit	  within	  one	  week	  
§  Program	  cost	  due	  45	  days	  before	  trip	  
§  Fundraising	  con7nues	  90	  days	  aper	  trip	  
• We	  ask	  volunteers	  to	  set	  a	  goal	  higher	  than	  program	  cost	  
• Addi7onal	  support	  keeps	  Habitat	  building	  aper	  your	  team	  
returns	  home	  
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Payments	  are	  dona7ons	  
§  Tax	  deduc7ble	  in	  most	  cases*	  
§  Habitat	  cannot	  refund	  dona7ons	  

	   	   	   	   	   	   	   	  	  	  	  	  *Speak	  with	  your	  tax	  professional	  
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Changing	  teams	  or	  canceling	  
§  Volunteers	  may	  transfer	  funds—except	  $350	  deposit—if	  

the	  trip	  is	  more	  than	  45	  days	  away	  
§  Within	  45	  days	  of	  travel,	  we	  have	  commined	  funds	  to	  your	  

building	  solu7on	  and	  local	  businesses	  and	  cannot	  transfer	  
funds	  to	  another	  trip	  
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Volunteers	  under	  age	  18	  
§  Must	  be	  16	  by	  date	  of	  travel	  
§  If	  16-‐17,	  must	  join	  with	  permanent	  legal	  guardian	  
§  Type	  of	  work	  is	  limited	  
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Next…	  
§  Volunteers	  need	  supporters	  
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Then	  tomorrow…	  
§  Handle	  emergencies	  like	  a	  cool	  cucumber	  
§  Help	  volunteers	  make	  meaning	  from	  the	  experience	  


