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Common human-centered design methods
Phase 1: Inspiration — Research and field immersion.

Phase 2: Ideation — Brainstorming, prototyping and testing.
Phase 3: Implementation — Launching and piloting.

Human-centered design
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Inspiration Ideation Implementation
Who are we designing for? Interpret what you have learned.  Create an action plan.
What are their pain points? Identify solutions. Collect feedback and iterate.
What do we know about Prototype potential solutions. Launchin the market.
their life and work? Test and take feedback.

lterate.

Source: Design Kit: The Course for Human-Centered Design (Ideo.org)

Vision of Perfect workshops

A Vision of Perfect, or VOP, is the ideal outcome for a given project. A VoP workshop is the opportunity to
express initial assumptions, fears and concerns and talk about major challenges that might stand in the

way of the ideal outcome. By the end of the workshop, all parties should be aligned on the project goals,

the target personas and the key indicators of success.

The process
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Considerations for organizations beginning human-centered design:

« Human-centered design needs to incorporate criteria for feasibility, viability and scalability early
inthe process.

« Working with organizations that have a sustained commitment to iteration and testing is important.
 Totruly design for local needs, human-centered design must get local.

« Itisimportant to ensure that human-centered design performance metrics are clearly linked to
wider program goals and to have data collection processes to test these links.

» Note what people say beyond words — with their gestures, intonation and actions. Be prepared to
document this as well.

« Sometimes people feel vulnerable and uncomfortable with certain topics, so if they don't want to
talk about it, you must respect that.

» Be creative. Adapt and create new tools that are appropriate to the context of the project and that
are useful for reaching your objectives.

Key questions for startups implementing human-centered design in their business:

» How confident are you in your understanding of your end users?
« What strategies are you using to tailor your solution to your end users’ needs?
« What challenges are you facing in getting to your end users and putting yourself in their shoes?
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