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I will do more than care – I will help.
I will be more than fair – I will be kind.
I will do more than forgive – I will forget.
I will do more than dream – I will work.
I will do more than earn – I will enrich.
I will do more than give – I will grow.
I will be more than friendly –
I will be a friend.
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Welcome to the
Global Village Family
One of the unique features of Habitat for Humanity is our ability to engage
volunteers in our work. The Global Village program provides opportunities for
people of different cul¬tures to live and work together in a spirit of partnership
and volunteerism. Team members experi¬ence firsthand the burden of substandard housing. They learn what Habitat is doing to address the issue and how all
people can help to break the cycle of poverty. They meet and get
to know Habitat partners from all walks of life.
As our understanding of culture expands, we begin to realize that cultural traits are not right or wrong, but are a framework through which we understand the world around us. The
GV experience provides people with the opportunity to learn
about another culture while at the same time the experience
also challenges the volunteer to reflect on their own culture
and values. This exchange happens while facing the reality of
touchable poverty. For many people the Global Village trip is a
life changing experience.
This Orientation Handbook has been developed to help you
more thoroughly prepare for your Global Village experience.
It contains background information about Habitat for Humanity and the Global
Village program; and provides details of what to expect and how to prepare.
We suggest that you read this handbook thoroughly—even take it with you
on the trip. If you have questions or need assistance, contact your team leader or
Global Village coordinator. Welcome to the Global Village family.

In partnership,

Greg Foster
Area Vice President
Habitat for Humanity Europe, Middle East and Africa
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Habitat for Humanity
International
HFHI background

Testing the model
In 1973, the Fullers—a couple who had abandoned a millionaire lifestyle, gave
their money to the poor and devoted themselves to a life of service to others—
moved to Africa to test Koinonia’s partnership housing model overseas. The
program they began in the Democratic Republic of the Congo, formerly known as
Zaire, soon became a working reality. Convinced that a concept that had worked
in southwest Georgia and in Africa could be expanded and applied worldwide, the
Fullers returned home and founded Habitat for Humanity International.

HFHI FILE PHOTO

Habitat for Humanity International was founded in 1976 in
Americus, Georgia, USA, and since then has grown into a
global housing ministry involving tens of thousands of people.
More than 1 million people worldwide now live in Habitat
homes that have been built in partnership with Habitat for
Humanity.
The idea for Habitat for Humanity was born at Koinonia
Farm, a Christian community near Americus, where residents
sought to apply Christ’s teachings in practical ways. There,
in a program called partnership housing, Koinonia founder
Clarence Jordan, Millard and Linda Fuller, and others began building houses in
partnership with low-income, rural neighbors and then selling the houses to the
families on a no-profit basis.
Through this program, simple, decent houses became affordable to those who
were too poor to qualify for conventional financing. Each homeowner family
helped in the construction of the homes. Their “sweat equity” lowered the cost of
the houses, instilled pride of ownership and fostered the development of positive
relationships with volunteer builders. Their house payments were placed into a
revolving Fund for Humanity, which was used to build more houses.
Since those first partnership houses were built, the movement’s philosophy
has been based upon the “economics of Jesus”—the belief that every human life is
priceless and that we must never exploit another for our own profit.

Koinonia Farms, Americus, Ga.
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“What the poor need is
not charity but capital, not
caseworkers but coworkers.
And what the rich need is
a wise, honorable, and just
way of divesting themselves
of their overabundance.
The Fund for Humanity
will meet both of these
needs.”
—Clarence Jordan,
founder of Koinonia Farm
and the concepts behind Habitat
for Humanity

United States

The ultimate goal of Habitat for Humanity is to eliminate poverty housing and
homelessness from the face of the earth by building adequate, basic housing. The
organization also seeks to put shelter on the hearts and minds of people in such
a powerful way that poverty housing becomes socially, politically and religiously
unacceptable anywhere in the world.

Habitat today

STEFFAN HACKER

Today, Habitat for Humanity houses can be found around the globe, with Habitat
working in every state of the United States, every province of Canada and in more
than 70 other countries. The ways in which better housing makes for a better life
are not necessarily apparent when the keys to the house and a Bible are presented
to the new homeowner. It is important that a family have an affordable place to
live; a secure place to live; a place where children are not ashamed to bring their
friends. But the benefits extend well beyond the dedication ceremony. For a family
freed from substandard housing, health often improves; children’s grades go up;
parents may return to school or have the confidence to seek better employment. As
neighborhoods improve, entire communities improve.
Because the need for decent housing is so immense, Habitat for Humanity
believes the response must be equally great. For that reason, Habitat actively seeks to
engage in its work everyone who wants to be involved. Religion is no barrier. Age is
no barrier. Neither is race, nationality, gender, building experience nor station in life.
Former U.S. President Jimmy Carter has been Habitat for Humanity’s most
famous and high-profile volunteer. Starting in 1984, President Carter and his wife,
Rosalynn, joined by thousands of other volunteers, have devoted their time, sweat
and skills to building houses during the annual one-week Jimmy Carter Work
Project. More than 3,000 houses have resulted from those efforts.
Hammering for Habitat also has attracted thousands of other notable names from
the worlds of music, film, sports, business, television and politics. Corporate
partners, too, are vital to Habitat for
Humanity’s work, contributing dollars, products, professional services
and house-building labor. “Everyday
volunteers,” though, are the backbone of
Habitat’s building efforts. Retirees travel
in their RVs to help Habitat affiliates
build homes; college students give up
their spring breaks to build; gradeschoolers make and sell bird houses and
give the proceeds to Habitat; church
congregations sponsor and build homes;
and people like you use their valuable
vacation time to participate in Habitat
for Humanity Global Village trips.
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Habitat’s strategic plan
Habitat for Humanity International is embarking on a new five-year strategic plan
that will help the organization further its mission to bring people together to build
homes, communities and hope. The plan will run through June 2018 and is aimed at
expanding the organization’s impact on all aspects of affordable housing in the more
than 70 countries where Habitat is at work around the world.
Habitat’s plan has three main components. The organization seeks to improve housing conditions for an ever-larger number of the world’s poor and low-income families;
support and influence partner organizations to increase access to shelter and advocate
for affordable housing policies; and mobilize hands, hearts and voices of volunteers in
the cause of adequate and affordable housing.
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Philosophy and terminology of Habitat

Habitat is not a giveaway
program, but a joint venture
in which those who benefit
from the housing ministry
are directly involved in its
work.

Economics of Jesus
Habitat for Humanity is founded and operated on Christian principles, the most
basic being the economics of Jesus. The premise for the economics of Jesus is based
upon the belief that: 1) God will multiply the resources and the effort when human
need—not profit —is the motive for action; 2) Poverty of the “have-nots” is directly
related to the riches of the “haves.” According to Luke 3:11, those with two shirts
should give one to someone who has none, and those with food should share.
The economics of Jesus, as applied by Habitat for Humanity, is a call to step out
in faith to build houses in partnership with people in need.
Partnerships
Also integral to the ministry of Habitat for Humanity is the concept of partnership.
This partnership is twofold. First, Habitat is in partnership with God, carrying out
his will to help others. Second, Habitat is a people-to-people partnership that joins
individuals and communities together regardless of race, nationality, religion or
socioeconomic status.
As Habitat continues to develop and expand, we find that maintaining a leadership role in housing and community development often means developing quality
partnerships with others who share our commitment. We form partnerships with
companies and corporations, with churches and faith based organizations, and
with other non-profits. These partnerships allow us to pool resources toward the
elimination of sub-standard housing. Just a few current examples include: Thrivent
Financial for Lutherans, Mercy Corps, Oxfam, World Vision, Lowe’s, Citigroup and
Whirlpool.
Partner families
The people-to-people partnership begins with partner families. Habitat is not a
giveaway program, but a joint venture in which those who benefit from the housing ministry are directly involved in its
work. Partner families put in significant
sweat equity working on their houses
and the houses of other partner families.

Chile

STEFFAN HACKER

Volunteers
Volunteerism is a key ingredient of
this partnership. Volunteers provide
much of the skill and labor needed for
Habitat’s work. Volunteers and partner
families join together as coworkers,
working on equal footing and each
contributing from his or her own resources and experience for the good of
all. Volunteers frequently become some
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“Habitat for Humanity

of the strongest advocates for Habitat, motivating others to get active in the battle
to eliminate poverty housing.
Volunteers serve at HFHI headquarters in Americus, Ga., at regional and area
offices, and with Habitat affiliates around the world. Global Village volunteer teams
travel worldwide to help build homes and raise the awareness of the Habitat mission.

Ecumenicity
God’s love extends to the whole world regardless of race, nationality or religion.
In the same way, Habitat seeks to make decent housing available to all people in a
nondiscriminatory fashion. In this spirit and in the spirit of partnership, Habitat is
an inclusive humanitarian organization, encouraging people from a broad spectrum of social, ethnic and economic backgrounds and from a wide diversity of
religious experiences to work together. As Habitat expands to more widespread
locations, an ever-stronger ecumenical base emerges. Denominational agencies, interdenominational coalitions, interfaith programs and secular organizations bring
a wealth of resources to Habitat for Humanity’s work. These individuals and groups
work in partnership, sharing mutual respect, ideals and dignity.

TREVOR KOBRIN

Ministry
As volunteers work with partner
families and other Habitat workers,
Habitat becomes a ministry not only to
those receiving houses, but also to the
volunteers who gain insight about justice, simplicity, service, Christian living
and responsibility, and the Kingdom of
God. The vision of partnership reaches
far beyond the Habitat community.
The focus of Habitat’s ministry is
not simply the construction of houses.
Habitat seeks to create awareness of
housing issues as it empowers people
in need to help themselves. Habitat is
interested in the people involved in its
ministry, both the owners of Habitat
houses and those who contribute funds
and volunteer their time and talent.
Habitat seeks to eliminate barriers and
form partnerships among people who
would otherwise be strangers.
Our partners throughout the world
do not need us as laborers as much as
they need us to understand their housing situation, to understand how Habitat
responds to the need, and to lift up the work and principles of Habitat in prayer, in
action and with financial support.

International is one
organization that
would help us change
the housing problems
of the most needy
people in our society. It
is God’s own project, I
believe, which is why it
cares for those people
in our society who in
the eyes of men are
useless and hopeless.
But, to God, they are
precious and equal to
the very important.”
—Janet Museveni,
first lady, Uganda
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Funding

Educate yourself
To educate yourself about issues
related to poverty housing, and
learn more about how you can
become involved with Habitat for
Humanity’s Advocacy efforts, visit
www.habitat.org/gov.

Habitat for Humanity assists host programs with funding in various ways. The
amount of funds and the methods of funding change according to a number of factors. Some programs are more mature and have developed local funding sources.
Others have great need in the wake of a disaster and need more help.
All programs benefit from the Fund for Humanity (or “revolving fund”) as
houses are built and mortgages are paid. The local Fund for Humanity may receive
monetary gifts, no-interest or very low interest loans, and repayments from mortgages on homes built or repaired. These funds come from all the ‘partner’ resources
noted above, plus from tithes from other Habitat affiliates and projects around the
world and from traveling work teams! Your participation as a volunteer and the
donation made by your team is vital to the host community’s building program.
Not only does your presence raise awareness for housing issues on a global scale,
but your donation facilitates their opportunity to become self sufficient.

Family selection

BETSY JONCZAK

HFHI partners with low-income families who strive to become homeowners but
are unable to attain that goal through conventional means. Prospective partner
families are chosen according to need, willingness to partner and ability to pay. To
qualify, a partner family must:
• Not own a decent house and must presently be living in inadequate shelter.
• Be willing to donate significant sweat equity to build theirs and other Habitat
houses.
• Be willing and able to pay for the house. The combined income of all family
members must be low enough that the family is ineligible for affordable loans
from traditional lending institutions, but high enough to pay the Habitat mortgage.
• Live in the area served by the affiliate to which they apply.
Prospective partner families undergo an extensive interview process and affiliate
selection committee members visit and inspect their living conditions before they are
considered for a Habitat home. Habitat strives to help those with the greatest need.

GLOBAL VILLAGE ORIENTATION HANDBOOK • GLOBAL VILLAGE PROGRAM
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Global Village
Program

The mission
Global Village team members reflect the mission and purpose of Habitat for
Humanity International. They offer a hand up to God’s people in need by building
houses in partnership with God and people everywhere. You will be traveling to a
new place; living in unfamiliar quarters; meeting new people; and perhaps experiencing new cultures, all in the spirit of helping God’s people in need. The following
pages will help you prepare for your trip.
Three important people strive to make your GV work trip a success: your HFHI
Europe, Middle East and Africa (EMEA) Volunteer Programs Specialist, your team
leader and a GV host coordinator from the Habitat national or local office.

GOHAR PALYAN

The Global Village program began in 1989 in response to increasing requests for
international short-term volunteer opportunities. In our first year, 12 countries
invited 30 teams to participate in house-building work and to learn about Habitat
in their country.
Over our first two decades, the Global Village program sent out more than
60,000 volunteers and raised more than $20 million for international home-building efforts. Those volunteers and financial donations traveled with more than 5,000
teams to work, on more than 10,000
homes in nearly 60 countries.
Today, the GV staff continues to
coordinate over 800 work teams to
approximately 40 host countries each
year, mobilizing more than 10,000
participants! As this program expands,
we continue to support the mission of
Habitat for Humanity by working in
partnership; providing cross-cultural
experiences, mobilizing volunteers,
building sustainable relationships and
generating resources, in the hope of
creating long term advocates for affordable housing.
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Your HFHI EMEA Volunteer Programs Specialist offers knowledge of the procedures required ensuring a safe and rewarding experience. They are responsible
for the following:
• Recruiting and training team leaders.
• Soliciting invitations from host countries.
• Providing teams with financial services and administrative support.
• Working with the host representative to coordinate plans for your trip.
• Answering questions and providing advice.
• Handling emergency situations 24/7 while teams are traveling.
Your team leader, an experienced volunteer, has responsibility for working with
the HFHI EMEA Volunteer Programs Specialist and the hosting staff to plan and
implement your short-term work trip. He/she is your first point of contact for all
issues and questions before, during and after your trip, and we ask that team members not contact host coordinator or HFHI EMEA Volunteer Programs Specialist
directly. Team leaders are interviewed and trained by the HFHI GV staff. Once
invited to lead a team, the team leader selects team members, develops the team
budget and, along with the host coordinator, designs the itinerary and makes lodging and in-country transportation arrangements. S/he serves as tour guide, coach,
mentor, inspirer, counselor, crisis manager and confidant from start to finish. Your
team leader brings to the team personality, uniqueness, experience and commitment, and deserves your support, kindness and respect.
The GV host coordinator is your team leader’s primary on-trip contact and
partner in planning and organizing your team’s work project. S/he helps plan the
itinerary and make arrangements for lodging, local transportation, recreational
activities, etc. The host coordinator is instrumental in ensuring that the team’s visit
is a positive experience for team members and the local community.
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The team

Minors policy
There are separate policies involving participation of minors on GV work trips
for international builds. For international trips, participants must be 18 years of
age or older unless accompanied by a parent or guardian, or part of an institutional

STEFFAN HACKER

GV team members come from all walks of life and socioeconomic backgrounds,
but all join the GV team with the goal of giving of themselves to help those in need
of a simple, decent place to live.
Each team member brings to the group unique experiences, a unique personality and, sometimes, a unique challenge. During your GV work trip, you may face
situations you have not before encountered. You are in strange surroundings, away
from family and friends. You might be living in close quarters—sleeping on a folding cot in a village community center, sharing primitive bathroom facilities with
the team, traveling to the work site as a group. The accommodations most likely
won’t be what you are accustomed to; the food might not always be your favorite.
Flexibility goes a long way toward overcoming these obstacles.
Teamwork is an important ingredient of a successful GV work trip—on and off
the job. Every team member brings a diverse set of life circumstances, values and
talents to the project. No one can do it all, but each team member has strengths,
and those strengths need to be put to use. Working together harmoniously day
after day doesn’t always happen—expect a few speed bumps in the road
to fulfillment. Getting along requires
patience, restraint and willingness to
compromise.
Feeling that all participants are not
keeping up their end of the workload
is a common obstacle when working
in a group—an obstacle with which
participants must learn to cope. Team
members often describe their experiences with, “At times my team was
frustrating and confusing, but it was
never boring. I wouldn’t hesitate to do
it again.” Sharing and giving become
automatic reflexes as the newly formed
team grows into a social unit.
Being knowledgeable about the place
you are going and the place from which
you come is important. People in other communities like to know about where and
how you live. Before your trip brush up on current events, and be knowledgeable on
the area that you will be traveling. Present your views and questions with confidence
and pride, but be considerate of the views of your hosts and team members.

Preparation questions
Following is a list of thoughtprovoking questions that you,
as a GV team member, should
ask yourself before joining
the team. If the answer to any
question is “no,” you may
consider adjusting your attitude prior to the trip.
• Am I willing to serve others
in a way they want to be
served?
• Am I a flexible person? Can
I adjust my thinking to time
and place? When I’m living,
working and socializing
with the same people day
after day, am I willing to
compromise?
• Am I capable of showing
initiative?
• Do I have a sense of humor? Can I laugh at myself
and see the funny side of
an uncomfortable situation?
• Am I willing to learn about
where I am going and from
where I come?
• Can I cope with being
without friends or family
nearby?
• Can I accept cultural differences? Can I adjust my
judgments to the people
I’m with and the place I’m
living?
• Can I live and work as a
team member? Am I willing
to take the good and bad of
communal life?
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group. Work activities of participants under the age of 18 are restricted, and a
signed and notarized Minor Waiver form is required from each parent/guardian.
Minors below the age of 14 are not allowed on or near worksites in most international locations.
The type of work that minors can do on international worksites is limited to
lighter tasks that do not include heavy lifting, roofing, climbing on scaffolding or
using power tools. The team leader, in consultation with the host coordinator, can
answer your questions regarding who is eligible to participate in a specific trip, and
can also provide a list of appropriate tasks for minors. Minors are not allowed to
participate in GV trips planned to disaster recovery areas.

The trip cost
Your GV trip cost covers the majority of the expenses that you will incur after arriving at your destination, plus travel medical/trip cancellation insurance coverage,
a modest GV administrative fee and a donation to the Habitat host affiliate’s building program.
Accommodations vary, depending on the location. Team members often stay
in hostels or village community centers. Local transport is by private bus or van,
which is arranged in advance by the host coordinator, or when convenient and
practical, by public transportation.
Meals are provided by churches, community groups or private citizens, eaten in
restaurants or prepared in-house by the team. The costs of accommodations, local
transportation, interpreters, tour guides, meals and related recreational or cultural
activities usually are included in the trip cost. Your team leader will provide details
about exactly what this cost covers.

Paying for the trip
An applicant’s space on the team is not guaranteed until his/her non-refundable
deposit is received by Global Village. The remaining balance of the trip fee is due at
least 45 days prior to departure. Please consult the enclosed Payment Policies and
Procedures document for detailed information on payments and cancellations.
Please note that Nadácia Habitat for Humanity International will make every
effort to honor the designation made by the donor; however, NHFHI reserves the
right to apply the funds to another purpose if, in the sole judgment of the board of
directors of NHFHI, the original destination becomes, in effect, unnecessary, incapable of fulfillment, or inconsistent with the charitable needs of the community or
the area served.
If planning to solicit donations/raise funds to finance your trip, your first resource should be the Fundraising toolkit included in the Orientation Packet from
Global Village. It contains creative ideas, materials and sample solicitation letters
that will help you become an active advocate for your host by ‘getting out there’
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and raising funds for your trip! (Appendix 5)
Nadacia HFHI is recognized in the Slovak Republic as a nonprofit. Citizens of
other nations (e.g., Canada, Germany, U.S., etc.) will have different rules concerning tax deductibility, based on Habitat’s tax status in that nation. Consult a tax
advisor for any other specific questions on the tax-deductibility of your trip related
expenses

Orientation materials
HFHI EMEA Volunteer Programs Specialist has shared with your team leader
an MOU outlining, GV Payment Policies and Procedures, as well as travel medical
insurance information and CDC Travelers’ Health information. In addition, a list
of helpful Web sites and cultural activities can be found in the appendices of this
handbook.
Please read this book and carefully review all of your orientation materials
to familiarize yourself with the mission and ministry of Habitat for Humanity
International and what to expect during your trip.
Once you have reviewed the orientation materials, if you have not yet submit- ted an Emergency Contact Information/Release and Waiver of Liability form,
please complete one and return it to team leader immediately.

International travel
For international work trips, team members are responsible for arranging and paying for their own transportation to and from the host country. Your team leader,
at his/her discretion, may propose flying as a group from the departure airport of
your home country, however each team member is responsible for paying his/her
own fare. Otherwise, team members will meet at the host-country gateway airport
and proceed from there as a group. Your team leader will advise you regarding
his/her travel plans and preference. Please do not purchase airfare or make other
travel arrangements before consulting with your GV team leader.
Once you have received information about how to arrange your arrival, finalize your reservations and travel itinerary as soon as practical and forward a copy
to your team leader. S/he will retain it and forward copies to the HFHI EMEA
Volunteer Programs Specialist and the Host-country contact. If your itinerary
changes be sure to notify your team leader.

Luggage
International and U.S. flights
may have different restrictions regarding both checked
and carry-on luggage. Internal
flights within international
locations often have a much
lower minimum weight on
luggage, and/or a limit on the
number of bags that you are
able to check, as the aircraft is
usually smaller. It is advised
that you consult with all of the
airline(s) you will be traveling
with to confirm their specific
restrictions before traveling. Overweight luggage or
extra checked bags are often
accepted by the airline for a
variable fee.
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Disinsection
Some countries require disinsection of passenger aircraft in
order to protect public health,
agriculture and the environment. Disinsection procedures
may include the spraying of
the aircraft passenger compartment with insecticide while
passengers are present. While
these disinsection procedures
have been determined by the
World Health Organization to
be safe, they may aggravate
certain health conditions (i.e.,
allergies). Placing a handkerchief over your mouth and
nose during spraying could
help minimize any discomfort.
Travelers interested in determining what disinsection
procedures are performed on a
particular flight should contact
their travel agent or airline.

Passports and visas
Each GV team participant is responsible for obtaining his/her own passport
and visa, if required. The expiration date on your passport must be at least six
months beyond the date you plan to depart the host country.
Passports and visas can be applied for in person or by mail, which can take six
to eight weeks. In an emergency, a passport can be obtained in three days, for a
significant additional fee. To locate the passport office nearest you and for more
information about obtaining a passport or visa, your country’s Ministry of Interior
Affairs for more Passport Information.
A visa may be required for entry into the GV host country. While some visas
are issued upon arrival, others must be applied for well in advance of departure. In
most cases, since team members are entering the country to visit Habitat, we advise
team members to apply for a tourist visa. Consult with your team leader and local
consulate or passport/visa service before applying for your visa. To eliminate any
question that you are not entering the country for business purposes—to make a
profit—we recommend that you do not use the word “work” or “volunteer” on the
application.
To ensure that you have time to obtain the necessary travel documents—passport/visa(s)—for your destination(s), begin the process immediately.
Once you receive your travel documents, photocopy the first page—photo ID
page—of your passport, as well as your visa if applicable, and forward it to your
GV team leader. It is advised that you also retain a second copy to carry with you
as backup during the work trip, and leave a third copy with the person that you
have listed as your emergency contact.

Zambia

KIM MacDONALD
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Expectations

If this is your first Global Village work trip you may be feeling
anxious. A wild mix of questioning scenarios is most likely
running rampant through your mind. What will the experience be like? Where will we sleep? Is the work difficult? Why
am I doing this? What can I expect?
Successful work trips have been taking place for years.
However, each trip is also a unique and exciting opportunity
to encounter the ‘unknown’. It’s important that each time you
embark on a Global Village work trip, you take a moment to
visit your own thoughts and expectations before you travel.
The articles in this chapter and the chapters that follow can
provide a vehicle through which you can examine your own
expectations.

It is important for team members to begin to examine their
expectations as early in the planning process as possible. Consider sharing your
thoughts with your team leader(s) and other participants. Expressing your thoughts
on paper is the first step. The following are questions that you should consider seriously before traveling.
What is your purpose in going on this GV work trip?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

GOHAR PALYAN

What are your expectations?

Armenia
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What do you expect facilities to be like? (Hotels, restaurants, toilets, buses,
accommodations)
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
Personal reflections: What do you expect spiritually? What do you expect emotionally?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
What do you expect from your team members? What about your team leader?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
What do you expect from your hosts? Who is in charge?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
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How might you make an effort to be involved with the local community?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
What kind of house construction might you work with? What are you willing to do?
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
Now…discuss your answers-your expectations-with your team leader and fellow team members. Explore which are likely to be accurate…and which might
be unrealistic. You may be surprised that other team members are experiencing
similar anxiety and have the same questions. This commonality is the starting
point to a truly rewarding work trip.
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Great expectations
By Bob Howell

How to handle the certain surprise of reality

Forgiveness

What do you expect from your work trip experience?
Knowing your expectations is one of the most important
ways you can prepare for your time overseas.
Maybe you don’t think you have any expectations.
If so, you’re in for a shock because a hidden expectation which clashes with reality is always surprising.
Expectations come from parents, from teachers, from
friends, from literature and from a whole range of other
sources, but mostly they come from you.
Preparing for a work trip is a bit like what happens
when you’re hungry and you smell baking bread. The
anticipation of it all makes your mouth water. People
have given money to help you go. They’re praying for
you. You’re on a mission, so you expect that certain
things are going to happen.
The best way to avoid disappointment is to evaluate your expectations before you go. Are they realistic?
Have you based them on the right motives?
There is nothing wrong with high expectations.
William Carey said, “Attempt great things for God, and
expect great things from God.” That kind of thinking
gives you high motivation. I’m not suggesting that you
lower your hopes or lessen your vision for God’s glory.
I would, however, like to suggest that you add a few
expectations, if you haven’t done so already.

Expect to forgive. You will make mistakes. You’ll need
to forgive yourself and ask for forgiveness from others.
And you’ll have to forgive. Others will make mistakes.
They won’t understand you, and they’ll hurt you. If you
expect this, you’ll be ready to learn many lessons that
God wants to teach you. You’ll learn a lot about acceptance: how to accept those who don’t agree with you,
and how to accept yourself when you don’t perform the
way you think you should.

Frustration
Expect to be frustrated. No matter what your situation,
you’ll always be encountering the unexpected. God will
often use the difficult and the unforeseen to do great
things in your life and in the lives of others. If you don’t
have some frustration, you probably aren’t learning and
growing.

Flexibility
Expect to be flexible. You might be tired of hearing
about flexibility, but that continues to be one of the
most valuable words to remember as you go overseas.
Adapt. Fit into the situation. Allow God to use you any
way he wants. Yield yourself to him. Tell him, “What I
want is to obey you completely, whatever the situation.”
If your desire is simply to glorify God, you can look
at situations in a refreshing way. You can realize that
God is honored no matter how much you do or don’t
do. If you’re looking in everything for an opportunity to
share Jesus Christ, that will keep your motivation high,
your flexibility strong, your frustration low and your
expectations in perspective.
Our God, after all, is the same one Paul was talking
about when he said “…him who is able to do immeasurably more than all we ask or imagine….” (Ephesians
3:20) Our God will use you and bless you beyond your
expectations. That’s one expectation you can count on
being met.
Bob Howell has helped hundreds of short-term missionaries as director of personnel for LIFE Ministries.
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Community life

Culture shock
Whether you are traveling to another state or crossing an ocean, there is a
chance that your host location will be vastly different from what you are accustomed to at home. The language (or accent) might be different; your accommodations may not be what you are used to; your hosts and Habitat partners may even
dress and act differently. People might greet each other in unusual ways and even
be mildly offended by your clumsy, yet well-intended, attempts to demonstrate
friendliness. You could be exposed to unusual customs and eat unfamiliar food.
You’ll probably be spending concentrated time with people who you don’t yet
know that well. In summary, you could experience “culture shock”.
Culture shock can be confusing and difficult to deal with. We all do not react to
or recognize culture shock in the same way. Some people withdraw; others become
overly energetic trying to fit in. A few might even become angry and resentful
toward their hosts’ different ways, but most GV team members find ways to turn
the negatives into positives.

Philippines

KIM MacDONALD

Participating in a Global Village
work trip is more than simply
building houses. You’ll be totally
immersed in the community you
visit. You’ll eat, sleep, work, play
and worship as a team, within the
confines of your host community’s
culture.
Community life involves learning about your host community as
well as your team mates, experiencing and dealing with cultural differences and sharing every waking hour with
people who quickly become like family. For most participants these opportunities result in an awakening—expanding individual comfort zones and promoting
spiritual growth.
With this immense opportunity for growth comes equally immense responsibility. Each team member is expected to act responsibly with his/her every action.
This chapter prepares you for what to expect and what is expected of you.
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“While laying bricks for a
new patio on a particularly
hot day, one of the future
Habitat homeowners
offered me a cup of coffee
from her personal supply.
Neither of us spoke the
other’s language and, using
charades, I indicated I
was already too warm to
enjoy coffee, and I thanked
her using words from her
language. She disappeared
from the doorway and, a
short while later, she totally
amazed me, reappearing
with my personal water
bottle in her hand filled
with fresh cold water. I’m
still stumped about how
she figured out which one
was mine in a group of 20
water bottles, and I’ll never
forget the huge smile on
her face or her kindness
that day!”
—Terri Gafford, TBW trip to
Gliwice, Poland

A good way to counteract culture shock is to open your eyes and ears, open
your mind, put on your sense of humor and a smile, be prepared to laugh at your
own blunders and genuinely become a part of the new culture. Attempt to learn the
local language, at least the basic courtesies—“hello,” “goodbye,” “good morning,”
etc. Question your hosts about their area, their way of life, their family and experiences. Show as much interest and respect towards your hosts as they undoubtedly
will show in you.
Open the lines of communication. When you become confused or border on
information overload, discuss your dilemma with your team; seek a better understanding from your hosts; write your experiences and observations in a journal
and/or record them on film. Being immersed in a new experience is an exciting
opportunity that promotes both personal and spiritual growth for you and those
around you.

The host community

Jordan

JENN Y ERNST

Global Village teams reflect the mission and purpose of Habitat for Humanity—to
witness to the gospel of Jesus Christ through loving acts and the spoken and
written word. We help to develop communities with people in need by building
houses in partnership with God and people everywhere. Although you are making
a significant contribution of time, talent and money, GV work team members still
are guests in the host community they visit. It is imperative that the actions of team
members reflect the values of the Habitat mission.
The following is a basic Code of Ethics that we expect GV participants to adhere to while in the host community:
• Team members are expected to respect the ethics and morals of the area in
which they visit. Equally important to the team’s physical labor in construction is their expression of love through humility and respect toward the partner families, community, Habitat staff and each other.
• Use of illegal drugs by team members is strictly forbidden at all times.
• Consumption of alcohol at work sites and official Habitat meetings is
prohibited and should be moderated all other times.
• Use of tobacco may be offensive to others.
Please respect the values of your hosts and
fellow team members.
• Clothing should be appropriate for the
work site or after-work event. Team members should dress comfortably, yet modestly.
Many times the dress code in your host
community is much different than how you
might dress at home Before the trip your
team leader will provide you with recommendations for proper dress in the country
you are visiting.
• Travel in a spirit of humility and with a
genuine desire to learn more about
the people of your host community. Instead
of the practice of “knowing all the
answers,” cultivate the habit of asking
questions, and listening to the replies.
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Ecuador

KIM MacDONALD

•

•

•
•
•
•

•

Be keenly aware of the feelings of others, thus preventing what might be
offensive behavior on your part. This is especially applicable when taking photographs. Photographing local people and what might be considered sacred,
cultural places should be done with reservation. It is respectful to ask permission before pointing the camera at such subjects.
Realize that often the people in the community you visit have time concepts
and thought patterns different from your own; this does not make them inferior, only different.
Acquaint yourself with local customs—people will be happy to help you.
Remember that you are only one of many visitors. Do not expect special privileges.
When you are shopping, remember that the “bargain” you obtained was possible only because of the low wages paid to the maker.
Do not make promises to people in the community you visit unless you are
certain you can carry them through. Partners always appreciate receiving photographs that you have taken of them, but if you promise to send photos, do so.
Spend time reflecting on your daily experiences in an attempt to deepen your
understanding. It has been said that “what enriches you may rob and violate
others.”

Gift giving
Habitat for Humanity takes a very strict stance on avoiding paternalism and fostering any sense of dependency and/or inequality among our partnering communities. Our Habitat partners have asked that team members not bring gifts such as
radios, watches or special favors for individual families on any trip. The most wellintentioned and (from our perspective) most minor gift can often create jealousy,
competition and enmity. Donations to the local affiliate that benefit an entire community such as school supplies and small tools are welcome and appreciated and
will be distributed by host affiliate personnel. We ask that your team leader always
remain the first point of contact for this type of in-kind or monetary contribution.
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Team members occasionally are approached by hosting community members
about sponsoring a child in the community. This too is discouraged; Habitat strives
to promote independence and personal capacity, not create dependence on others-especially those outside of their own community. Such acts of generosity also raise
the community’s expectations of future GV teams. If you are interested in further
supporting the host community, please contact your GV team leader.

Personal responsibility
When you join a Global Village work team, we ask that you maintain a celibate lifestyle if unmarried or, if married, that you stay within the bonds of marital fidelity.
Developing an inappropriate physical relationship with a host representative or
members of your team has a negative impact on other work project participants.
Such contact polarizes and distracts a team from its purpose, which is to develop
strong and committed team dynamics capable of sharing the mission and ministry of HFHI with each other and the host community. Every team member is an
integral part of the experience, so invest in your team and together be love and
faith in action. Respect your team by refraining from inappropriate sexual contacts
and/or “field romances.” Spouses traveling together who find themselves wanting
for normal marital relations, however, should be aware that adequate free time and
privacy most likely will be difficult to obtain.
Please also remember that issues relating to sexuality in some foreign countries may be dealt with in ways that are drastically different from what you are
accustomed to. For instance, some sexual acts are illegal in some countries, and a
violation of these prohibitions may result in fines or imprisonment. The incidence
of sexually transmitted disease can also be extremely high in some countries.
It is especially important to be culturally sensitive to issues relating to sexuality when dealing with children or the beneficiaries of work projects. Seemingly
innocent or harmless physical contact may be viewed as offensive in some foreign
countries. For instance, a simple gesture of affection, such as a hug or kiss, may be
inappropriate within another culture. While your team leader and host coordinator will provide you with important information regarding culturally appropriate
behavior and relations, you may also wish to consult other sources to ensure that
you have a clear understanding of what type of behavior is acceptable within the
host community.

Participant acknowledgement
Each participant is required to comply with a Participant Acknowledgement agreement as part of their application process. Habitat for Humanity expects all participants to respect their fellow participants and the residents of the communities in
which they are staying, and reserves the right to ask any participant to leave the
group if the participant engages in acts of serious misconduct, including violations
of Habitat for Humanity policies, violations of the law (of the host country or sending country if you are traveling internationally), and acts that are determined by
Habitat for Humanity or your team leader to co nstitute serious misconduct.
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Volunteers older the 18 can sign the acknowledgement form online when
registering for a GV trip. Minors (younger than 18) are required to print out the
acknowledgement form for minors and have it signed by parents or legal guardians.

Cultural activities
Most GV work trips include opportunities for team members to participate in
organized leisure-time activities unique to the geographical area. Depending on the
location of the build, team members may spend time hiking, sightseeing, browsing
local markets, or tours and other activities that expand the team’s knowledge of local
culture and poverty housing issues. The cost of these activities most often is included
in the work trip cost. Your team leader will furnish details. Adventure sports and
other “extreme” tourism activities are typically not part of a Global Village work trip.

Reflection time

CRISTABEL SOSA

Habitat for Humanity is an ecumenical Christian organization, your GV work trip will most likely include some
time to reflect, share, witness and worship. Traditionally,
days on GV work trips begin with devotions, presented
either by local clergy, HFH staff or a member of the
team. Meals typically begin with a blessing. However, it
is also important to remember that, while Habitat is an
expressly Christian organization, our commitment is to
demonstrate God’s love in action, and teams are discouraged from proselytizing among team members or the host
community.
At some point during each day the leader gathers team
members for a reflection session, where each person has
the opportunity to share feelings and discuss issues or
concerns. Team members are given the opportunity and
encouraged to express themselves openly, and use this
time to process the experiences that you encounter daily.
Every attempt is made to foster togetherness and create a
meaningful team spirit. Making new friends and bonding
as a team are significant benefits of participating on a GV
work trip, and should provide a comfortable venue for
processing your experience—regardless of whether this is
your first trip or your twentieth!
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Tuckman’s model of team development

Dr. Bruce Tuckman’s “Forming Storming Norming
Performing” theory is an elegant and helpful explanation of team development and behavior. Tuckman’s
model explains that as the team develops maturity and
ability, relationships are established in stages. The stages described below may not be experienced in the order
in which they are listed, and although ideal, your team
may or may not reach the final ‘performing’ stage by the
time that the trip is over. The important thing to remember is that the dynamics described here are common to
every Global Village team, and this knowledge will help
you to adjust to the needs of your team throughout your
time in the host community.

Tuckman’s original model
1.
2.
3.
4.

Forming
Storming
Norming
Performing

Features of each stage:
Forming—Stage 1
Little agreement on team aims, and individual roles and
responsibilities are unclear. Processes are often ignored,
and team members test tolerance of the system and the
team leader. There is a high dependence on the team
leader for guidance and direction.
Storming—Stage 2
Decisions don’t come easily within group. Team members vie for position as they attempt to establish
themselves in relation to other team members. Clarity
of purpose increases but plenty of uncertainties persist.
Cliques and factions form and there may be power

struggles. The team needs to be focused on its goals to
avoid becoming distracted by relationships and emotional issues. Compromises may be required to enable
progress.
Norming—Stage 3
Agreement and consensus largely forms among team
members. Roles and responsibilities are clear and accepted. Big decisions are made by group agreement;
smaller decisions may be delegated to individuals or
small teams within group. Commitment and unity is
strong. The team may engage in fun and social activities. The team discusses and develops its processes and
working style. There is general respect for the leader and
some of leadership is more shared by the team.
Performing—Stage 4
The team is more strategically aware, and knows clearly
why it is doing what it is doing. The team has a shared
vision and is able to stand on its own feet with no interference or participation from the leader. There is a focus
on over-achieving goals, and the team makes most of
the decisions against criteria agreed with the leader. The
team has a high degree of autonomy. Disagreements
occur but now they are resolved within the team positively and necessary changes to processes and structure
are made by the team. The team is able to work towards
achieving the goal, and also to attend to relationship,
style and process issues along the way. Team members
look after each other. The team requires delegated tasks
and projects from the leader. The team does not need to
be instructed or assisted. Team members might ask for
assistance from the leader with personal and interpersonal development.
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The work you will do

Although building houses is the focus of your trip,
Global Village work trips build more than houses. These
unique service experiences are about making new friends,
sharing experiences, contributing, forming partnerships and
renewing hope for partner families in need.
The section that follows includes stories from Habitat
host communities that provide diverse examples of housingrelated service in which Global Village volunteers might take
part.

The construction site
EWEN BELL

The work you will do on a GV work trip varies from
location to location. Team members are volunteers, eager to do
whatever the host affiliate requires, depending on the phase of
construction and type of project in progress during the team’s
stay.
In some locations, the work schedule may at times seem unstructured due
to tropical rainstorms, delays in material deliveries and emergencies, which all
interfere with the workday and disrupt the work plan. However, the mission can
still be successful— we are equally focused on relationships. Developing nations, for
example, often have little in the way of machinery and renting such equipment would
only drive up the price of the home. In some cases the affiliate may not even have
enough wheelbarrows and other basic tools. In all locations, it is common for Global
Village volunteers to perform more manual labor than skilled building tasks.
A professional mason or contractor is hired by the affiliate or the homeowners
to be in charge of the construction project. The mason or contractor supervises
the work of the partner families putting in their ‘sweat equity’, and will also be in
charge of supervising volunteers. Keep in mind that the mason or contractor may
have never previously supervised unskilled volunteers, who will actually be erecting
a house that he/she has responsibility for completing. Consequently, GV team
members are sometimes assigned less-skilled tasks. It is important to be patient, and
respect the process and decisions of the mason or contractor in charge.
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Common work site tasks:
developing nations
• clearing and leveling a site;
hauling dirt
• digging foundations
• transferring or delivering sand,
gravel, cement blocks and bags of
cement—by hand
• pressing cement blocks
• mixing cement for pours or
mortar
• finishing slab floors
• forming latrines
• chipping concrete blocks
• cutting and forming reinforcement
bars
• filling masonry joints with cement
• assisting with a physical inventory
of construction materials

Every Global Village experience is different. Sometimes your team will arrive
at the start of a project and will build from the ground up. In this case, you may be
digging footers, laying block, constructing flooring systems or framing and raising
walls.
On other trips you will arrive to find the house partially built. In that case, your
team might concentrate on installing siding, windows, doors, floors, roofing, or
drywall. Once the exterior of the house nears completion, efforts focus on finishing
the interior.
A GV team is sometimes subdivided into smaller work units that will assist
at construction sites scattered throughout the area. Don’t expect to see a house
completed during your stay. However, if your team is involved in the final stages of
construction on a house, you might be lucky enough to attend the house dedication. Being part of the partner family receiving the traditional Bible and keys to
their new home is an unforgettably moving experience.
Every building project is different. As Habitat works to fulfill its mission of
serving more families, the types of project will also vary in some cases from complete house construction. Examples of diverse new projects around the world are
provided in the following section. Be open to a spirit of service; everything you
do on a construction site—whether it is installing siding, digging footers, hauling
water, sifting sand, removing or placing fill dirt, mixing cement by hand or passing
buckets of concrete to crews— is helping the partner family realize its dream of
having a decent place to live. Regardless of the work they perform, GV volunteers
inject enthusiasm and encourage the families and community by sharing the burden of the construction process. You do make a difference and are greatly appreciated!

Building materials

STEFFAN HACKER
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The building materials and techniques used
in other nations most probably will be much
different from those with which you might
be familiar. In certain countries the team will
actually mold the blocks they use to construct
the walls of a house or cut and hue the timber
used for beams, doorways and windows. Door
handles might be a loop of rope with a stick
braided into the end. The floors, walls and roof
sometimes are made of concrete. The materials and techniques might seem crude, but rest
assured that the resulting simple, decent place to
live is much improved over the partner family’s
current shelter.
In order to reduce the cost of Habitat
houses, making them affordable for low-income
families, Habitat uses as much donated material
as possible. For this reason, in some countries
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you may find yourself working with materials that seem less efficient to install or
appear to be more expensive than alternative materials. This might seem puzzling,
but keep in mind that using donated materials is more economic in the long run.

Tools
Depending on the country and the type of houses being constructed, you may
or may not be asked to bring tools. When tools are needed, they are usually only
personal hand tools. If you do bring tools, label them with your name or a distinctive marking. Team members often donate their tools to the local affiliate upon
departure. Your team leader will advise you if and what tools are needed.
Each team member should have appropriate work gloves and sturdy, closed-toe
shoes. For protection from the sun, a wide-brim hat is recommended.
During air travel, place tools in your checked baggage; do not attempt to carry
them into the passenger compartment of the aircraft. Consult with your airline to
find out the weight limit for checked and carry-on luggage before traveling, and be
prepared to pay extra if your bags are overweight.

Common work site tasks:
developed nations
In more developed nations
GV team members might find
themselves:
• digging footers
• laying block
• constructing flooring
systems
• raising walls
• installing siding, insulation
and drywall
• installing windows and
doors
• installing roof shingles
• painting
• cabinetry
• landscaping
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Breaking ground
Habitat’s vision, as stated above, is to “mobilize people, financial and social capital and to demonstrate the love and teachings of Jesus Christ by serving as a partner and a catalyst for worldwide access to safe and affordable housing.” Habitat’s
new plan calls the organization to increase the number of families served annually,
mobilize new capital for the global housing market, help lead the transformation
of systems that impact affordable housing, and encourage diversity, motivation and
high-performance in Habitat and its covenant partners.
But what does this look like?
The following are real-life examples of Habitat’s vision in action. Remember,
there are countless communities in the world that are working with Habitat. You
may encounter a model similar to one of the below…or you may be asked to serve
the host community in a way that is entirely new and “ground breaking” for the
local Habitat office. It all depends on the current projects in the area where you
will be visiting. In all cases, you are encouraged to embrace a mentality of service
towards all those around you, and to delve into the joy of working for others!

GREG FOULKE

Orphans and vulnerable groups project in Malawi
Malawi is a country of immense beauty, yet also of extreme poverty. The country is rated as one of the least developed countries in the world. 90 percent of its
population lives in rural areas.
The economy is predominately agricultural and is dependent on substantial
international assistance. Because of the widespread poverty, four out of five families
live in substandard homes, with little hope of ever being able to afford a decent
house. A typical village hut is built of mud and daub with a dirt floor and thatched
roof and requires frequent repair. The conditions put families at high risk of all
kinds of diseases, with leaky roofs making the house damp and mud floors attracting insects.
Malawi is facing an increasing number of orphans and vulnerable groups as a result of the HIV/
AIDS crisis that is compounded by poverty and
food insecurity. The number of orphans and vulnerable groups in Malawi has increased from 937,000 in
2001 to 1,400,000 in 2010, representing a 66 percent
growth in less than a decade.
The prevalence of HIV infection among adults
has stabilized at around 12 percent since 1997,
although the absolute numbers of people living with
HIV and AIDS is still increasing. AIDS accounts for
some 70% of hospital deaths. Many people between
the ages of 15 and 49 years are being infected with
HIV and AIDS and dying, living children and the
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elderly who are unable to support themselves.
HFH Malawi decided to intervene by coming up with an Orphaned and
Vulnerable Groups (OVGs) program. An OVG is defined as a child under the age
of 18 years old who has lost either a mother or father or both parents, or whose
caregiver is unable to provide adequate care, such as elderly grandparent, childheaded household and disabled caregiver.

Home improvements in Honduras
Habitat Honduras has also begun to concentrate its efforts toward assisting
families in home improvements as well as Habitat’s more traditional construction
of entire single-family homes. Typical improvements might include a new
bathroom or toilet system, protective plaster layers on adobe homes, cement floors
to replace dirt ones, windows, more secure roofing and adjustments to the height
of the roof to keep the home cooler.
In the indigenous village of Copan, HFH Honduras has been working in
partnership with the Cho’rti’ ethnic group, providing training for homeowners
in order that they will be able to fix their own homes in the future. Habitat also
provides materials for the repairs and Global Village teams often lend a hand in the
construction.
There are a diverse range of jobs for volunteers in home
improvement projects. There is often significant time spent in
tearing down the old structures, as well as building the new.
Global Village volunteers involved in home improvement
activities should be prepared for all types of work, and have a
particular mindfulness towards worksite safety.

Disaster prevention in Tajikistan

MIKEL FLAMM

Earthquakes are typical in Tajikistan and represent a substantial threat to homeowners, particularly in urban environments, where potential earthquake magnitude can be as high
as 8 or 9 on the Richter scale.
The Khatlon region is home to a third of the country’s 6.5
million people. Eighty-five percent of this region is threatened by mudslides, and 32 percent of the area is situated in the high mudslide risk
zone.
The Nurek local authority has recently allocated 31.7 hectares of land in a nonrisk area to build homes for ‘at risk’ families, or those who have already suffered
from landslide disasters.
Habitat for Humanity is relocating an initial group of disadvantaged families
living in high-risk areas by helping them to build new, safe, decent homes. These
families earn an average of $120 a month and are unable to finance the relocation
themselves through conventional credit systems and have no other means of moving to a safe area.
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Tajikistan
The beneficiary families were chosen in cooperation with the local government, based on HFH criteria and the inclusion of their homes on the list of most
landslide-prone zone or the fact that the families are living in emergency shelter.
The new homes are 68m² consisting of 3 rooms, kitchen and exterior latrine. They
are built of cement, stone, wood, mud bricks, and galvanized iron sheets. Any reuseable materials will also be taken from the old homes in order to reduce construction costs. All the houses are being made earthquake resistant via seismic belts
and steel-concrete reinforcement.

Group homes for adults with disabilities
A partnership with Habitat and the Pentru Voi Foundation in Romania, this
project aims to increase the quality of life for adults with severe intellectual disabilities by providing them the opportunity to live in community. Through this project,
Habitat for Humanity Romania will build a home specially designed for five
persons with severe intellectual disabilities and/or challenging behavior. During
the day, the residents will visit the nearby day center. The home will be considered
a pilot for such services, and it is hoped that its example, coupled with strong advocacy campaigns, will inspire local decision-makers to change their approach from
institutional care to the more home-like environment of community living.
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The team of Pentru Voi and the volunteers of Habitat for Humanity have been
the initial implementers of this project, along with the support of several other
partners:
• Habitat for Humanity provides low cost construction expertise, funding and
volunteers
• The open Society Mental Health Initiative provides training of professionals
for this project and funding for the new group home
• Timisoara Local Council provides the land for the construction
• Romanian Coalition for Community Living which promotes the concept of
community living, implements the advocacy campaign and acts as a lobbying
body near the local and national authorities.

Go to the people.
Live with them,
Learn from them,
Love them.
Start with what they
know,
Build with what they
have.
But of the best leaders
When the work is done
The task accomplished
The people will say,
“We have done this
ourselves.”
Lao-Tzu
(Chinese poem, 700 B.C.)

Romania
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Building a spirit of partnership
Global Village trips are a wonderful way to experience Habitat’s mission at its very center. Giving
sweat and time towards the goals of the host affiliate provides a sense of “Habitatitus” surpassing
anything we might catch while sitting at a desk. The trip that I experienced to Brazil this March was
rather unique even within this context, and I noted the tangible ways that Habitat has truly begun to
bend towards something larger. We are one segment of an effort that extends beyond ourown capabilities—reaching sturdy, sweat-soaked arms toward the humility of partnership.

The community we were to work with was an ‘informal settlement’ consisting of approximately
300 families who had organized themselves into a loose cooperative. However ‘informal’ the nature
of their organization, they had already lobbied to the local government for access to land, water and
electricity—with success. At the point when my team arrived, partnerships had formed between the
cooperative, municipality, local churches, national banks, socially-minded for-profit companies, and
Habitat for Humanity Brazil. It was wonderful to see that the local affiliate was essentially supporting
a ‘work in progress’. Habitat was by no means the main protagonist here, although the work itself was
undeniably similar to other Habitat events. Nor could we, as a team of international volunteers, claim
any ‘glory’ in our service—other than the pleasure of the feeling that we had just joined hands with
something far more glorious than ourselves.

				
				

Stephanie Ament
‘40 Days of Solidarity’ in Porto Alegre, Brazil
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Work site safety

Attitude
Safety begins with a safe attitude. Please keep the following in mind when working
on site.
• THINK before you begin a task.
• If you are uncertain about how to perform a task or how to operate a tool—ask.
• Avoid distractions and concentrate on the task at hand.
• Inspect all tools, ladders and scaffolding before use.
• IMMEDIATELY advise the team leader of any unsafe or hazardous tools or
conditions.
• Know where the first-aid kit is located and how to summon emergency help.

GUILLERMO SCHRRAM

Safety is everyone’s concern
and an important consideration
at all Habitat work sites. Since
Habitat work crews often contain
inexperienced volunteers, everyone must pay extra attention to
safety. An observer can often see danger better than the worker directly involved in
a task. Be cautious at all times and ask questions if you are uncertain how a task is
performed or if you should be performing it.
Safety is based on knowledge, skill and an attitude of care and concern. The
on-site construction supervisor will instruct volunteers in the correct and proper
procedure for performing each task and will familiarize you with the potential
hazards and how such hazards can be minimized or eliminated. Your team leader
and local Habitat staff work together to maintain a safe working environment and
to ensure that everyone at the site is following safe work habits. It is important that
every volunteer knows about safe work practices and follows them to the letter. The
final responsibility for each team member’s personal safety lies with that individual
member.
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Dressing for work
It is important to dress in a way that is practical and safe for the work being done. Keep in mind that loose clothing can be dangerous. Follow these basic
guidelines.
• Wear clothes and gloves that are appropriate for the work and weather
conditions.
• Wear work boots or thick-soled shoes at all times on site. Any volunteer
wearing sandals or other types of inappropriate footwear will not be
permitted to remain on site.
• Wear hardhats while doing demolition work and when others are working
overhead. Hardhats, if required, will be available at each work site.
• Use protective glasses when there is any possibility of eye injury.
• Wear a dust mask when sanding or installing insulation.
• Use earplugs when using a power tool for a prolonged period. Earplugs, if
needed, are available at each work site.
The above recommendations are minimum standards. Depending on the work
being performed, the on-site supervisor may request that volunteers take additional safety precautions.

Personal precautions
In their enthusiasm to contribute, Habitat volunteers often exceed their personal limitations. They then pay for it through injury or sore muscles and back pain
for the remainder of the project. In many cases, team members are not accustomed
to extended manual labor. It is important that each team member recognize his/her
limitations and work within them.
• Lifting—Always use the proper lifting technique: bent legs and straight,
vertical back. Do not exceed your lifting capacity.
• Over-exertion—Recognize your limits. Avoid struggling to keep up with
other team members. When you get tired, take a break; sit down and rest
often.
• Hydration—Physical work causes you to perspire, resulting in dehydration,
unless lost liquid is replenished. When working on a Habitat project, always
drink more water than normal. Every job site will have safe drinking water
available. Drink plenty.
• Sun—Many work sites are without shade. Under these conditions, always
wear sunscreen and a broad-brimmed hat. At the first indication of sunburn,
reapply sunscreen and cover exposed areas with clothing.

CYNTHIA FRIESEN COYLE

Nepal

Power tools and other electrical equipment
(if applicable)
• You must be over 18 years old to operate power tools.
• A power tool should not be used without proper instruction in its use and
explanation of the potential consequences of misuse.
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• Defective tools should not be used; they should be labeled “defective” and
reported to the team leader
immediately. Do not wait until
the end of the day to report a
defective tool.

KIM MacDONALD

Hand tools
• Always select the correct type and
size of tool for the task, and make
sure it is sharp or properly adjusted.
• Do not use a tool if the handle is
loose or in poor condition.
• When using tools hold them correctly. Most cutting tools should be
held in both hands with the cutting
action away from your body. Avoid
using your hand or fingers as a
guide to start a cut.
• Handle and carry tools with care.
Keep sharp-edged and pointed tools
turned downward.
• When working with a hammer,
wear a hammer loop or tool belt
where the hammer can be kept when not in use.
• Never place a tool on a sloping overhead surface or in a precarious position
where it could fall.
• When not in use, tools should be returned to their place of keeping—special
boxes, chests or cabinets.
• Do not use a power nail gun unless you are proficient in its use and the immediate work area is clear of volunteers. This tool can be very dangerous to
yourself and others!

Tanzania

Zambia

Working aloft
Working above ground level on ladders, scaffolding or roofs is a common
source of accidents on work sites. Injuries of this type may be serious and are often
due to user error—failing to follow safety precautions.
ERIN HOOPER

Ladders
• You must be over 18 to use a ladder.
• Inspect a ladder before you use it. Look for wear and tear, loose rungs and
defects. If the ladder is unsafe, don’t use it.
• Use a ladder that will reach the work area. An extension ladder should extend
three feet above the work level.
• Move your ladder with your work. If both of your shoulders are extended
outside the ladder while you are working, you are overreaching.
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•
Ten things to remember
regarding safety
• Be aware of situations that
may lead to risky or dangerous conditions.
• Your attitude is important—
think safety.
• Help maintain a clean work
area. Remember, clutter
leads to accidents.
• Wear the necessary protective equipment, including
glasses, hard hat, shoes,
dust mask and earplugs.
• Do not take chances.
• Report all unsafe conditions to your team leader
or on-site supervisor.
• Know the location of the
first-aid kit and who to
contact in case of an
emergency.
• Be particularly careful
about power tools and
saws.
• Demonstrate ladder safety
awareness.
• Practice safe scaffolding.
• Safety is everyone’s
number one job!

•

•

When using an extension ladder, use the four-to-one rule. For every four feet of
height, move the bottom of the ladder one foot away from the wall. A ladder is
pitched at the proper, safe angle if you can comfortably grasp the rung at shoulder
height.
Place the ladder on solid footing in a safe location. If there is danger of the
ladder moving while you work, tie it down. If there is danger of the ladder being hit,
barricade it. If the feet of the ladder are not level, dig the ground out under one foot
instead of raising the other with a block.
When climbing always face the ladder and keep your hands free for climbing. Carry
tools and materials in proper carrying devices.

Scaffolding
• You must be over 18 to be on a scaffold.
• A scaffold must be designed to support four times the weight of the workers and the
materials resting on it.
• Scaffolding components that are not compatible should not be mixed.
• Inspect scaffolding each day before using.
• When erecting scaffolding, provide adequate sills for the scaffold posts and use base
plates. Use adjusting screws, not blocks, when on an uneven grade. Do not force end
braces.
• Defective planking causes many scaffolding accidents. Use only properly
graded and inspected lumber for planking and inspect daily for splits and knots;
remove defective or damaged planks immediately.
Roofs
Use extreme caution and follow a few simple rules when working on a roof:
• You must be over 18 to be on a roof.
• Roof materials should not be cut aloft. It is much safer to send down measurements
and have the sheets cut on the ground.
• Always keep track of where you are in relation to the edge of the roof.
• Avoid laying tools and other items on the roof when not in use.
• Secure building materials to prevent them from sliding or being blown off the roof.
• Some tasks along the edge of the roof are easier and more safely done off a
ladder from below.
• Do not allow scrap materials and sawdust to accumulate on the roof.
• Do not work on the roof when the surface is wet.
• Secure the access ladder to the edge of the roof to prevent the ladder from moving.
• Do not throw items from the roof unless someone on the ground declares the landing area “all clear” and prevents others from entering the area until the thrown item
has landed.
• Avoid wearing leather-soled, slippery-soled shoes when working aloft.

Maintaining a safe, clean, secure work site
“A clean work place is a safe work place” refers to the neatness and good order
of the work site. Good housekeeping prevents accidents.
• Clean up rubbish and scrap materials daily. Do not permit blocks of wood, nails,
bolts, empty cans, pipe, wire or other materials to accumulate around the work site.
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Poisons and toxins
It is rare that Habitat volunteers encounter poisons or toxic substances
on a work site; however, there are some instances when asbestos, lead oxides, solvents or animal feces are present. Special care must be taken when
you come in contact with any of these substances or any unfamiliar substance.
• If you discover asbestos fiber being used as pipe, boiler or heating duct insulation,
contact the on-site supervisor immediately. DO NOT ATTEMPT TO REMOVE
THE ASBESTOS FIBER ON YOUR OWN.
• Lead chips, dust and particles are most often encountered when scraping exterior
woodwork, demolishing lead-painted walls and stripping old millwork. Contact the
on-site supervisor immediately if you discover lead-painted surfaces.
• Wear masks to protect against breathing germs that can be borne in dust containing
animal feces (such as rodent droppings).

Mold
Molds are fungi that are found virtually everywhere, indoors and outdoors. Mold
can cause or worsen certain illnesses (e.g., some allergic and occupation-related diseases
and infections in health care settings). No conclusive evidence exists, however, to associate mold exposure with a multitude of other health problems, such as pulmonary hemorrhage or memory loss. Disaster recovery efforts, such as areas affected by Hurricane
Katrina, can be susceptible to the formation of mold, as can rehab projects and anything
that involves the demolishment of old structures. Precautions should be taken in these
areas to limit exposure to volunteers. Detailed information on recognizing and protecting yourself against mold exposure can be found at the Center for Disease Control and
Prevention website at www.cdc.gov/health/mold.

Emergency medical care
If a person is injured on the job, contact your team leader immediately. S/he will direct a
person to summon medical help, if needed, and obtain the work site first-aid kit. Make
the injured person comfortable and attempt to stabilize the injury until medical help arrives. Your team leader possesses an Emergency Management Plan that outlines specific
procedures to follow in cases of injury or illness. S/he will discuss emergency procedures
with you during the team orientation.

CAROLINE PURDY—VALENTINE

Keep tools and equipment in their proper place when not in use. This
protects both tools and workers.
Take the time to mark any significant holes or areas that may not have
been noticed by others.
Many affiliates maintain their own tool supply, or the tools may even
be the personal property of the site foreman. Be sure to clean and account for tools and other equipment at the end of the day.
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Health and
Personal Safety
Your GV team leader and the host coordinator have taken every step to ensure
the team’s health and personal safety during the trip. However, you still must use
caution and adopt the same sense of personal responsibility that applies to any type
of travel. This chapter provides information that will help each team member have
a healthy, safe and rewarding trip.

Before you go
Each team member should begin preparing for the work trip immediately upon receiving this orientation package. This section helps you understand the items that
must be considered and the tasks that must be completed as the trip grows near.
Medications
If you use prescription medications carry an adequate supply for the trip, along
with a signed and dated statement from your physician indicating the dosage and
the reason for the medications. This information will answer questions you might
encounter when passing through customs and is helpful to medical authorities in
case of emergency. Be sure to discuss with your doctor the climate at your destination, as some medicines are ineffective at extreme temperatures or when the
patient is exposed to large amounts of sunlight.
A card, tag or bracelet identifying any physical condition that may require
emergency care is helpful when traveling. Also pack a copy of your medical history
including blood type, allergies and any special conditions.
If you wear prescription glasses, bring an extra pair and a copy of your prescription. Contact lens wearers should check with their eye care professional
regarding the practicality of wearing and cleaning their lenses during the work trip.
Insurance
Each Global Village team member is covered by supplemental travel medical/
emergency evacuation insurance, as well as trip cancellation /interruption insurance. Travel medical and trip cancellation insurance are both included in the cost
of your trip.
Habitat’s travel medical insurance is wraparound coverage, meaning that it covers expenses above and beyond the participant’s personal medical coverage.
Trip cancellation insurance is secondary to any coverage provided by a com-
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WILL CROCKER

mon carrier, and all other valid and collectible insurance indemnity and shall only apply when all other such benefits have
been exhausted. It carries a maximum benefit of $5000 per person.
For details about insurance coverage, refer to the Travel Medical and Trip Cancellation Insurance information sheets included with this handbook, or consult your Global Village team leader.

Embassy registration
Your GV sending coordinator registers all the GV participants with their respective embassies in the host country. The
US citizens need to register themselves (https://travelregistration.state.gov/). Registration and all provided services are free of
charge, by providing your contact information and trip details the embassy in the host country will be able to find and assist
you in case of an emergency.
Personal safety on the worksite
Every GV team leader has access to a basic first-aid kit, an Emergency Management Plan, which contains step-by-step procedures for handling emergency situations, and emergency contact information for each participant, the host-country Habitat
representative and GV sending program in Bratislava, Slovakia.
Animal-associated hazards
Animals in general tend to avoid human beings, but they can attack, particularly if they are with young or unable to flee.
Wild animals and, in areas of endemic rabies, domestic dogs, cats and other animals should be avoided.
Poisonous snakes are prevalent in many parts of the world, although deaths from snakebites are relatively rare. Snakes tend
to be active at night and in warm weather. As a precaution, boots and long pants should be worn while walking outdoors in
snake-infested regions.
Most snake bites are the direct result of handling or harassing snakes, which bite as a defensive reaction. Attempting to kill
a snake often leads to being bitten. The venom of a small or immature snake may be even more concentrated than that of a
larger individual; therefore, all snakes should be strictly left alone.
Less than half of all snakebite wounds actually contain venom; however, medical attention should be sought anytime a bite
wound breaks the skin. A pressure bandage, ice (if available), and immobilization of the affected limb are recommended firstaid measures while the victim is being moved as quickly as possible to a medical facility.
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Bites from scorpions may be painful but seldom are life threatening except possibly in infants. In general, bites can be avoided by sleeping under mosquito nets
and by shaking clothing and shoes before putting them on, particularly when left
unworn overnight.
Swimming precautions
Swimming in contaminated water may result in skin, eye, ear and certain
intestinal infections, particularly if the swimmer’s head is submerged. To minimize
the potential for infectious disease, only pools that contain chlorinated water can
be considered safe places to swim. In certain areas, swimming in warm dirty water
has resulted in death. Avoid swimming at beaches that might be contaminated
with human sewage, or with dog feces. Wading or swimming should be avoided
in freshwater streams, canals and lakes suspect to being contaminated with urine
from animals infected with Leptospira. Biting and stinging fish and corals also
pose a hazard to swimmers. Never swim alone or when under the influence of
alcohol or drugs, and never dive head first into an unfamiliar body of water.
Fire
Global Village and HFHI make every attempt to provide safe accommodations
but the final responsibility for personal safety lies with each individual team member. Before sleeping in unfamiliar surroundings, always identify a primary and
alternate escape route and locations of fire extinguishing equipment. Look for and
examine heating devices that potentially could cause carbon monoxide poisoning.
Do not smoke in bed. In case of fire, crawl low, under the smoke, to escape.
Catastrophic event
The health and safety of Global Village team participants and leaders is a top
priority of HFHI and the GV staff. Your team leader’s Emergency Management
Plan contains specific instructions about dealing with catastrophic occurrences—
natural disaster or any type of terrorism, war, insurrection or criminal activities,
which pose a threat to team members. HFHI will not pay ransom or make any
other payments in order to secure the release of hostages.
International travelers should also be aware of the potential for violence-related
injuries. Risks of assault or terrorist attack varies from country to country; heed the
advice of your team leader, the Habitat host-country representative, local residents
and tour guides about areas to avoid and proper procedures for going out at night
and going out alone. Do not resist attackers. If confronted, give up your valuables.
For more information on the potential for violence in the country you are visiting,
visit www.travel.state.gov. Under “Services,” click “Travel Warnings and Consular
Information” and enter the country about which you are seeking information.
Medical precautions
Team members are encouraged to have an up-to-date tetanus shot (good for 10
years) prior to participating in any Habitat work project

Centers for Disease
Control (CDC) Information
The CDC provides the most
current and accurate information regarding disease
outbreak alerts, vaccination
requirements and recommendations, effective repellents
and how to stay healthy while
traveling in countries around
the world. This information
can be obtained on the
Internet at www.cdc.gov/
travel. After reaching the
home page, enter the region
and country you will be
visiting.
Even though we have
provided a CDC Travelers’
Health Information insert for
the area your team will visit,
we highly recommend that
GV trip participants spend a
few minutes reviewing the
latest information and recommendations found at the CDC
Web site.
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Health considerations
for international travel
Traveling other nations is different from traveling within your home country,
however some of the recommendations below may also apply to domestic travel.

Immunizations
The types of immunizations a person needs to travel internationally vary
greatly by person and country. Your personal health and the countries in your
itinerary can dictate what immunizations are required.
Included with this orientation material is the CDC
Travelers’ Health insert, which contains immunization
requirements and recommendations for the country you
will be visiting. We highly recommend that you consult
your medical doctor for personalized counsel concerning your health and your international travel plans.
Some vaccinations, such as typhoid and hepatitis,
require booster shots a month after the initial vaccination, so it is important to begin your immunizations, if
necessary, immediately upon receiving this orientation
material.

Jet lag
You may feel a bit ill the first few days at your destination; most likely it’s only jet lag. The best solution
is to adjust to your host’s schedule as soon as possible.
That means going to bed when they do and getting up
when they do, even if you don’t feel like it. Sensible
exposure to sunlight the first day also helps the body
adjust. Sometimes a short nap in the afternoon helps.
Complete adaptation depends on the number of time
zones crossed but could take a week or more.
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Travelers’ diarrhea
Travelers’ diarrhea (TD) is characterized by a twofold or greater increase in the
frequency of unformed bowel movements—four to five loose or watery stools per
day. Commonly associated symptoms include abdominal cramps, nausea, bloating,
urgency, fever, and malaise. Episodes of TD usually begin abruptly, occur during
travel or soon after returning home, and are generally self-limited; the median
duration being three to four days. Ten percent of the cases persist longer than one
week and rarely is TD life threatening.
The most important determinant of risk is the destination of the traveler. The
place food is prepared is an important variable, with private homes, restaurants
and street vendors listed in order of increasing risk.
Most cases of diarrhea are self-limited and require only simple replacement of
fluids and salts lost in diarrheal stools. If diarrhea strikes, be sure to drink plenty
of liquids to keep from becoming dehydrated. It’s good to drink water with a bit of
sugar and salt (and some orange juice, if available). Iced drinks and noncarbonated
bottled fluids made from water of uncertain quality should be avoided. Dairy products aggravate diarrhea in some people and also should be avoided.
Good foods to eat include bananas, chicken, potatoes and hot cereal. Avoid raw
fruits and greasy or highly seasoned foods. If your condition persists for more than
four days without improvement, there is blood and/or mucus in the stool, fever
occurs with shaking chills or there is dehydration with persistent diarrhea, consult
a physician.

Food and water

STEFFAN HACKER

The most common health advice given
to travelers to foreign countries is “Don’t
drink the water!” Keeping healthy, however, involves more than carefully selecting
your water source.
In many developing nations the safest
approach is, “Drink it boiled and eat it
hot.” Your team leader and host-country
Habitat representative make every attempt
to provide you with safe drinking water
and food. If you do become ill during the
trip, it is better to see a local doctor, who
is familiar with local and tropical illnesses,
than to wait until you return home.
Water that has been adequately chlorinated, using minimum recommended water-works standards as practiced in many
developed countries, will afford significant protection against viral and bacterial waterborne diseases. However, chlorine treatment alone, as used in the routine disinfection
of water, may not kill some enteric viruses and the parasitic organisms. In areas where
chlorinated tap water is not available, or where hygiene and sanitation are poor, drink
only the following:
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1.
2.

Beverages, such as tea and coffee, made with boiled water.
Canned or bottled carbonated beverages, including carbonated bottled
water and soft drinks.

Where water may be contaminated, ice and containers for drinking also should
be considered contaminated. Thus, in these areas ice should not be used in beverages. If ice has been in contact with containers used for drinking, the containers
should be thoroughly cleaned, preferably with soap and hot water, after the ice has
been discarded.
It is safer to drink bottled beverages directly from the bottle than from a questionable container. However, water on the outside of cans or bottles of beverages
might be contaminated. Therefore, wet cans or bottles should be dried before being
opened, and surfaces that are contacted directly by the mouth in drinking should
first be wiped clean. Where water may be contaminated, travelers should avoid
brushing their teeth with tap water.
To avoid illness, food should be selected with care. All raw food is subject to
contamination, particularly in areas where hygiene and sanitation are inadequate.
Avoid salads, uncooked vegetables, unpasteurized milk and milk products such
as cheese, and eat only food that has been cooked and is still hot, or fruit that you
have peeled yourself. Undercooked and raw meat, fish, and shellfish may carry
various intestinal pathogens. Cooked food that has been allowed to stand for several hours at ambient temperature provides a fertile medium for bacterial growth
and should be thoroughly reheated before serving. Consumption of food and
beverages obtained from street food vendors has been associated with increased
risk of illness.
Some species of fish and shellfish, even when well cooked, can contain poisonous biotoxins. The most common type of fish poisoning in travelers is ciguatera. Barracuda is the most toxic fish and should be avoided. The potential for
ciguatera poisoning exists in all subtropical and tropical insular areas of the West
Indies, Pacific and Indian Oceans where the implicated fish species are consumed.
Travelers should not bring perishable seafood with them when they return home.
When accommodations are not adequately screened or air-conditioned, bed
nets are essential to provide protection and comfort. A bed net should be tucked
under the mattress and can be sprayed with repellent. Aerosol insecticides and
mosquito coils may help to clear rooms of mosquitoes; however, some coils contain
DDT and should be used with caution.

Mosquitoes and other insects
Exposure to arthropod bites can be minimized by modifying patterns of activity or behavior. Some vector mosquitoes are most active in twilight periods at
dawn and dusk or in the evening. Avoidance of outdoor activity during these periods may reduce risk of exposure. Wearing long-sleeved shirts, long pants and hats
will minimize areas of exposed skin. Shirts should be tucked in; repellents applied
to clothing, shoes, mosquito nets and other gear, to enhance protection.
Tick- and mite-borne infections characteristically are diseases of place; whenever practical avoid these places. When exposure to ticks or mites is a possibility,
tuck your pants into your socks and wear boots rather than sandals.

Blood Emergencies
There is growing public
awareness of the AIDS
epidemic and resulting concern about acquiring the AIDS
virus through blood transfusion, especially when traveling in developing countries.
1. When urgent resuscitation
is necessary, the use of
plasma expanders rather
than blood should always
be considered.
2. In case of emergency need
for blood, use of plasma
expanders and urgent
evacuation home may be
the actions of choice.
3. When blood transfusion cannot be avoided,
the attending physician
should make every effort
to ensure that the blood
has been screened for
transmissible diseases,
including HIV.
4. International travelers
should take active steps to
minimize the risk of injury.
5. Your GV team leader
is equipped with an
Emergency Management
Plan for dealing with
in-country emergencies.
HFHI contracts with a
medical assistance provider that counsels and
assists the team leader in
seeking qualified professional medical help and
evacuation services in an
emergency.
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Avoiding Mosquito Bites
1. Apply insect repellent to
exposed skin. Repellent
containing 20–35 percent
DEET (N,N-diethylmeta-toluamide) is
recommended.
2. Wear long-sleeved clothing and long pants if you
are outdoors at night.
3. Use a mosquito net over
the bed if your sleeping
quarters are not airconditioned or screened.
For additional protection,
treat the mosquito net
with insecticide.
4. Spray an insecticide or
repellent on clothing,
as mosquitoes may bite
through thin clothing.
5. Spray insecticide in your
bedroom before going to
sleep.

Preventing Malaria
During travel to areas in
which malaria is present:
• Use anti-mosquito
measures.
• Take a drug to prevent
malaria.
• Consult a physician if you
experience symptoms.

During outdoor activity and at the end of the day, travelers should inspect
themselves and their clothing for ticks. Ticks are detected more easily on light colored or white clothing. Prompt removal of attached ticks may prevent infection.
Although vaccines and/or drugs are available against vector-borne diseases
such as yellow fever and malaria, there are none for most other mosquito-borne
maladies such as dengue. Use repellents and other general protective measures to
minimize your exposure.
The bites, stings and contact of some insects cause unpleasant reactions.
Medical attention should be sought if an insect bite or sting causes redness, swelling, bruising, or persistent pain. Many insects also transmit communicable diseases. Some insects can bite and transmit disease without the person being aware
of the bite, particularly when camping or staying in rustic or primitive accommodations. Insect repellents, protective clothing and mosquito netting are advisable in
many parts of the world.

Malaria
Travelers to tropical and subtropical countries often are exposed to the threat
of contracting malaria, a potentially life-threatening disease. The CDC provides
current information about malaria and other diseases of concern to travelers by
telephone +1 (404) 332-4555, fax +1 (404) 332-4565 and on the internet at www.
cdc.gov/travel.
Malaria is a serious disease that occurs when an infected Anopheles mosquito
bites a person and injects malaria parasites into the blood. The effectiveness of
anti-malaria drugs is variable, depending on patterns of resistance and compliance with medication instructions. No vaccine against malaria is available, but
travelers can protect themselves by using anti-mosquito measures and by taking
drugs to prevent malaria. Avoiding the bites of Anopheles mosquitoes (which usually bite only between dusk and dawn) is the best way to prevent infection.
Travelers to areas where malaria occurs should discuss their travel plans with a
physician well before departure.
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Back home

KIM MACDONALD

Aside from the luxury of sleeping in one’s own bed and taking long, hot showers,
few team participants look forward to getting back to their daily routines following a GV
trip. Immersing one’s self in helping partner families in a modest, often impoverished
culture, even if for only a few weeks, can be a life-altering experience; it often causes
participants to re-evaluate their own life priorities.
Upon returning home you may find that you see things a bit differently. The way
you and those around you live might suddenly seem excessive, possibly even wasteful.
Material things that once were valued may be of lesser importance. Don’t be alarmed;
you most likely are experiencing re-entry stress, commonly referred to as “reverse
culture-shock.”
Overcoming reverse culture-shock takes time, and even then some GV team participants never totally return to the way they were prior to the trip. Such a change can
be positive, but we recommend that you avoid making drastic changes too soon after
returning. Give yourself time to process the experience. Stay in touch with other team
members; they may be experiencing similar emotions.
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Re-entry stress
As with culture-shock, re-entry is commonly experienced in stages. Most individuals returning home from time
spent immersed in a different culture will experience each of the following emotions at some point upon re-entering normal
daily life at home.
Sverre Lysgaard first developed the concept of a ‘U-curve’ graph which described the stages of adjustment into a new
culture, and was later expanded to include the similar stages of re-entry, commonly referred to as ‘reverse culture-shock.’ The
emotions experienced upon adjusting back into life at home are very similar to those you might go through during the trip
itself.

Re-entry is commonly experienced in four stages:
• Fun: The honeymoon stage of returning home: hot showers, familiar foods, excitement to tell your story!
• Flight: The avoidance stage: you have been impacted in some way by your experience, but the fast-paced world remains
the same. You may become confused and feel somewhat isolated from what was once familiar.
• Fight: The anger stage: the enthusiasm of others to hear your stories may not match your passion for telling them. The
affluence and/or apathy of the world that you are adjusting back into may become overwhelming.
• Fit: The tolerance stage: compassion and empathy develop for those that have not had the opportunity to share your
experience; you will change what you can, and accept what you cannot.

Illness after your trip
If you have suffered an illness while overseas, register that illness with your personal physician upon returning home.
Report any out-of-country medical problems or exposure to infectious diseases to your physician and Global Village. Medical
claims to HFHI’s medical insurance carrier must be submitted within 90 days of occurrence. If you are taking malaria pills,
remember to continue to take them for the recommended number of weeks after returning home.
Most people who acquire viral, bacterial, or parasitic infections abroad become ill within six weeks after returning from
international travel. However, some diseases may not manifest themselves immediately (e.g., malaria may not cause symptoms
for as long as six months to a year after returning home.)
If you do become ill, advise your physician of the countries you have visited within the 12 months preceding onset of illness. Knowledge of such travel and the possibility that you may be ill with a disease the physician rarely encounters will help
him/her arrive at a correct diagnosis.
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Conclusion

Thank you for being part of the Global Village family.

ARDON ALGER

Thank you for taking the time to review this
orientation handbook; doing so is an important
investment in yourself, your GV team and your
host community. A successful team requires
preparation from each participant; reading this
handbook is the starting point.
As you take the necessary steps to prepare for
your upcoming adventure, don’t forget about your
family and friends. They need to be assured of
your safety, to know how to contact you in case of emergency and to understand clearly
why you are participating in this work trip.
We want to express our hope and excitement for you and your upcoming adventure. HFHI offers an opportunity for unique partnerships around the world. GV team
members are integral partners in achieving Habitat for Humanity International’s goal of
eliminating substandard housing worldwide.
Many times GV team participants return home with a different attitude. Once you
experience the rewards of helping those in need of a simple, decent place to live, you most
likely will want to continue giving; and you can. It is easy to stay involved in the Habitat
mission.
First, your GV work trip is a significant undertaking; spread the word. After returning home, seek opportunities to speak about your adventure at church and civic group
gatherings, social clubs, etc. Specifically target groups and organizations that helped
finance your trip. Every time you tell your story there is a good chance that you will gain
additional supporters for the Habitat mission. You can also stay connected to advocacy
issues related to affordable housing worldwide by visiting www.habitat.org/gov.
Volunteering locally is another way to stay involved. Many former GV team members
go on to work with their local affiliate—on build sites, in the office, or as board members
or partner-family liaisons. There are also volunteer positions available at HFHI headquarters in Americus, Ga., and, of course, other GV teams to join. If time won’t allow physical
participation, you can always support the Habitat mission with tax-deductible monetary
donations. Locate a Habitat affiliate near you by using the affiliate search tool at www.
habitat.org/local.
The Global Village staff is available to help you before, during and after your adventure. While you are away, we gather each morning and pray for the safety and success of
your team.
At the end of your work trip the team leader will provide an evaluation form that we
urge you to use to tell us about your experience. We look forward to receiving your feedback so we can continue to adjust and improve our program for future participants.
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Appendix 3

Learn more about your destination

Informative Web sites
Helpful Web site addresses for
Global Village team participants
Travel Guides
Fodor’s Travel Guide . . . . . . . . . . . . . .
Let’s Go Travel Guide. . . . . . . . . . . . . .
Lonely Planet Travel Guide. . . . . . . . .
Rough Guide. . . . . . . . . . . . . . . . . . . . .
Travel Directory. . . . . . . . . . . . . . . . . .
World Travel Guide. . . . . . . . . . . . . . .

www.fodors.com
www.letsgo.com			
www.lonelyplanet.com
http://travel.roughguides.com		
www.travel.org			
www.wtgonline.com

Health and Travel Issues
Centers for Disease Control. . . . . . . .
State Department Warnings. . . . . . . .
Travel Health Online. . . . . . . . . . . . . .
World Health Organization . . . . . . . .

www.cdc.gov
http://travel.state.gov
www.tripprep.com			
www.who.ch

General Information
CCurrencies and Exchange Rates . . .
E-conflict World Encyclopedia. . . . . .
International Dialing Codes. . . . . . . .
Language Aids. . . . . . . . . . . . . . . . . . .
The Economist Magazine Online. . . .
CNN-Weather. . . . . . . . . . . . . . . . . . . .
Weather Report. . . . . . . . . . . . . . . . . . .
World Factbook . . . . . . . . . . . . . . . . . .

www.xe.net/currency			
www.emulateme.com			
http://kropla.com/dialcode.htm
www.transparent.com
www.economist.com			
www.cnn.com/WEATHER/
www.weather.com/
http:/www.odci.gov/cia/publications/factbook

Habitat for Humanity
Global Village home page. . . . . . . . . .
Main Web site. . . . . . . . . . . . . . . . . . . .
Be an Advocate . . . . . . . . . . . . . . . . . .
Find a local affiliate . . . . . . . . . . . . . . .

www.habitat.org/gv
www.habitat.org/
www.habitat.org/gov/
www.habitat.org/loc
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Appendix 4

Cultural resources
No culture can live if it attempts to be exclusive.
-Gandhi

Definitions
“Culture…is that complex whole which includes knowledge, belief, art, law, morals, custom, and any other capabilities and
habits acquired by man as a member of society.”
E.B. Tylor, 1872
“The customary beliefs, social forms, and material traits of a racial, religious, or social group; also: the characteristic features of
everyday existence (as diversions or a way of life) shared by people in a place or time.”
Merriam Webster Dictionary
Web sites
1. National Geographic: www.nationalgeographic.com—Cultural and historical information about the world with maps,
photos, world music, articles, etc.
2. Peace Corps: www.peacecorps.gov—Culture Matters, the Peace Corps cross-cultural workbook, is downloadable from this
site. Click on the “Library” tab.
3. Culture Grams: www.culturegrams.com—A subscriber site to 192 country profiles that detail daily life, culture, customs,
and lifestyles of the world’s people.
4. Cultural Profiles Project: http://www.cp-pc.ca/english/—A Canadian Web site that profiles approximately 100 countries
and includes topics such as family life, arts and literature, holidays, and spirituality. Available in PDF format.
5. Cross Cultural Solutions: http://www.crossculturalsolutions.org/volunteervoices.asp—CCS is an international volunteer
program. The site includes volunteer stories and volunteering abroad videos. CCS volunteer projects include teaching English,
empowering women, caring for infants, children and the elderly, and working with those affected by HIV/Aids.
6. Library of Congress: http://lcweb2.loc.gov/frd/cs/—Country studies Web page.
7. Executive Planet: www.executiveplanet.com—Focus is mainly on business etiquette in developed countries but there are
some useful tips on gift giving, public behavior, conversation style, etc.
Books
1. Cross-Cultural Dialogues: 74 Brief Encounters with Cultural Difference by Craig Sorti.
An easy-to-read overview of the types of communication challenges that can arise in daily cross-cultural conversations.
2. Cultural Intelligence: A Guide to Working with People from Other Cultures by Brooks Peterson.
The book identifies common cross-cultural dilemmas and offers practical solutions by outlining primary principles as a foundation for decision-making and describing how individual differences must be considered.
3. Do’s and Taboos around the World by Roger Axtell.
A guide to international behavior. Includes information on protocol, customs, and etiquette; hand gestures and body language;
tipping; American jargon; and the international communications crisis.
4. Do’s and Taboos of Humor around the World: Stories and Tips from Business and Life by Roger Axtell.
Building on two invaluable ideas—“laughter has no accent” and “no matter where you travel in our world, there is one form
of communication that is understood—the smile”—Axtell combines business and leisure lore, more than 300 anecdotes, and
loads of entertaining, invaluable advice on proper etiquette in dozens of countries.
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Go to the people.
Live with them,
Learn from them,
Love them.
Start with what they know,
Build with what they have.
But of the best leaders
When the work is done
The task accomplished,
The people will say,
“We have done this ourselves.”

Lao-Tzu (Chinese poem, 700 B.C.)
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