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In	
  this	
  session	
  



Now	
  that	
  you	
  have	
  team	
  members…	
  
§  Inform	
  
§  Prepare	
  
§  Introduce	
  them	
  to	
  each	
  other	
  
§  Maintain	
  energy	
  
§  Mo7vate	
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Phase	
  in	
  trip	
  info	
  
§  Give	
  what	
  they	
  need	
  without	
  overwhelming	
  
§  Keep	
  the	
  story	
  central	
  
§  Communicate	
  steadily—keep	
  them	
  tethered	
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Invita7on	
  to	
  join	
  the	
  team	
  
§  Customize	
  our	
  invita7on	
  template	
  for	
  each	
  new	
  team	
  
§  Keep	
  every	
  communica7on	
  personal!	
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Now	
  that	
  you’re	
  on	
  board	
  
§  Arrival	
  and	
  departure	
  
§  Airport	
  
§  Visa	
  requirements,	
  if	
  necessary	
  
§  Travel	
  health	
  
§  Fundraising	
  and	
  payments	
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Preparing	
  to	
  travel	
  
§  Packing	
  list	
  
§  Cultural	
  info	
  
§  Habitat’s	
  work	
  
§  Side	
  trips—more	
  on	
  that	
  in	
  a	
  minute	
  
§  Introduc7ons	
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Final	
  steps	
  
§  Complete	
  our	
  roster	
  tool	
  
• Flight	
  i7neraries	
  
• Room	
  assignments,	
  addi7onal	
  nights	
  
• Medical	
  info	
  

§  Confirm	
  volunteers’	
  dona7ons	
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Side	
  trips	
  
§  Have	
  fun	
  before	
  or	
  a[er	
  your	
  Global	
  Village	
  trip!	
  
§  Keep	
  Global	
  Village	
  “the	
  main	
  thing”	
  
§  Separate	
  side	
  trip	
  costs	
  from	
  Global	
  Village	
  program	
  cost	
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Represen7ng	
  Habitat	
  to	
  your	
  team	
  
§  Habitat’s	
  vision	
  
§  How	
  Global	
  Village	
  helps	
  realize	
  the	
  vision	
  
• Building	
  
• Bringing	
  dona7ons	
  
• Telling	
  people	
  about	
  it	
  

§  Why	
  you	
  build	
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You	
  coach	
  volunteers	
  
§  We’ll	
  coach	
  you	
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How	
  Global	
  Village	
  connects	
  to	
  Habitat	
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Global	
  Village	
  
sending	
  program	
  at	
  
Habitat	
  Interna7onal	
  

Global	
  Village	
  
host	
  program	
  at	
  
Habitat	
  Malawi	
  

Host	
  community	
  or	
  
local	
  affiliate	
  Team	
  leader	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  
Volunteer	
  

Volunteer	
  

Volunteer	
  Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  

Volunteer	
  Volunteer	
  
Volunteer	
  

Volunteer	
  

Partner	
  
Family	
  

Neighbors	
  

Community	
  



Message	
  from	
  a	
  concerned	
  team	
  leader	
  
Subject:	
  Team	
  Schedule	
  Changes	
  
	
  
Dear	
  Lee:	
  

I	
  wrote	
  YESTERDAY	
  and	
  asked	
  you	
  about	
  whether	
  or	
  not	
  my	
  team	
  can	
  work	
  
four	
  days	
  instead	
  of	
  five	
  so	
  we	
  can	
  get	
  in	
  some	
  extra	
  7me	
  to	
  rest.	
  	
  **It	
  is	
  
unacceptable	
  that	
  I	
  have	
  not	
  heard	
  back	
  from	
  you.**	
  	
  	
  I	
  EXPECT	
  TO	
  HEAR	
  
BACK	
  FROM	
  YOU	
  RIGHT	
  AWAY	
  so	
  I	
  can	
  make	
  plans	
  for	
  the	
  team.	
  	
  We	
  will	
  
expect	
  you	
  to	
  have	
  lunch	
  delivered	
  to	
  the	
  site	
  at	
  11:00	
  instead	
  of	
  12:00	
  
each	
  day	
  or	
  we	
  will	
  get	
  very	
  cranky,	
  PLEASE	
  MAKE	
  SURE	
  LUNCH	
  ARRIVES	
  
ON	
  TIME!!	
  	
  What	
  tools	
  should	
  we	
  bring?	
  	
  	
  

PLEASE	
  RESPOND	
  IMMEDIATELY!!!!!	
  

PLEASE	
  MAKE	
  ARRANGEMENTS	
  TO	
  HAVE	
  LUNCH	
  DELIVERED	
  ON	
  TIME!!!!	
  

Hazel	
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Our	
  expecta7ons:	
  E7quele	
  
§  Speak	
  kindly	
  and	
  pa7ently	
  to	
  our	
  staff	
  
§  Some	
  speak	
  English	
  as	
  a	
  second	
  language	
  
§  Always	
  CC	
  us	
  with	
  host	
  program	
  
§  Communicate	
  issues	
  immediately—wai7ng	
  doesn’t	
  help!	
  
§  Some7mes	
  a	
  call	
  is	
  beler	
  than	
  email	
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Our	
  expecta7ons:	
  Techniques	
  
§  “To”	
  line:	
  Take	
  ac7on	
  
§  “CC”	
  line:	
  Need	
  to	
  know	
  but	
  not	
  act	
  
§  Subject	
  line:	
  Please	
  include	
  GV	
  event	
  code	
  
§  Use	
  bulleted	
  lists	
  

17	
  



Our	
  expecta7ons:	
  Finding	
  answers	
  
§  Confirma7on	
  email	
  
§  Team	
  Leader	
  Resources	
  
§  Host	
  program’s	
  website	
  or	
  Facebook	
  page	
  
§  Your	
  Engagement	
  Specialist,	
  of	
  course	
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Coming	
  up	
  tomorrow	
  
§  What	
  would	
  you	
  do?	
  Real-­‐life	
  case	
  studies	
  
§  Facilitate	
  team	
  discussions	
  like	
  a	
  master	
  
§  Deal	
  with	
  money	
  and	
  emergencies	
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Today’s	
  final	
  session	
  
§  Fundraising	
  is	
  easy,	
  and	
  it’s	
  not	
  about	
  money	
  


